ROLES AND RESPONSIBILITES OF CITY COUNCIL LIAISONS
CITY OF THE VILLAGE OF MINNETONKA BEACH
Adopted by the Minnetonka Beach City Council — April 10, 2017
Amended - 4.9.2019

GENERAL

A Council liaison is a Council member that is assigned to a specific committee and commission by
the Council every two years following an election or occurs at the discretion of Council. Council
liaisons serve as nonvoting members of the committees and commissions.

Council liaisons are expected to attend committee and commissions meetings that they are
assigned to as liaisons and expected to obtain substitutes when unable to attend. Liaisons are
informed of committee and commission activities through agendas and minutes, work plans, and
annual reports. Attendance by a Council liaison should not affect the normal structure of a
committee or commission meeting. Attention should not be focused on the Council liaison and
his or her input. If a specific expectation is critical to a particular agenda item, the expectation is
discussed with the liaison by the chair prior to the meeting, and whether the liaison will be able
to meet those expectations.

ROLES AND RESPONSIBILITIES

1. Facilitates communication between the City committees and commissions and the
Council.

2. Provides procedural direction and relays Council’s directives and positions to the
committee and commissions; acts as a spokesperson on behalf of Council when so
directed by the Council.

3. Gathers information and remains informed about committee and commission activities
and when requested, provides reports of such activities to Council,

4. Monitors, identifies and helps resolve problems that may exist with respect to the
effective functioning of the committee or commission.

5. Takes a lead in filling vacancies on the committees or commissions.

6. Mentors new committee and commission members by providing suggestions and
relevant information regarding City structure, policies and procedures.

EXPECTATIONS:

1. The Council liaison should not be an advocate, give direction or influence a decision of
the committee or commission. Nor should any Council liaison privately lobby any
committee or commission member outside of the meetings in an attempt to influence his
or her vote.

2. When a Council liaison is speaking, writing or responding to questions in matters of the
committee or commission, he or she must speak only on behalf of City Council, not as an
individual, unless clearly stated.

3. All conflict of interest and circumstances giving rise to a perceived conflict of interest
should be avoided. Council liaisons must avoid the appearance of favoritism towards
people or matters with whom the liaison is affiliated.

REVIEW AND UPDATE
This Council policy shall be reviewed every two years by the Council and updated as appropriate.




