Approved Regular City Council Meeting Minutes

Monday, December 9, 2024 6:00 PM
CITY OF MINNETONKA BEACH
REGULAR CITY COUNCIL APPROVED MEETING MINUTES
TRUTH IN TAXATION MEETING CONTINUATION FROM DECEMBER 2, 2024

Roll Call: Mayor Joe Pagano; Council Members: Tracey Breazeale, Chris Dovolis, Jennifer Halverson, Jason Mohr,
and Treasurer Chris Zinn; Absent: none

Staff Present: City Administrator Heidi Honey, City Clerk Jane Burgess, Public Works Superintendent Jason Hilgers,
City Engineer Alan Offerman

Guests: Sgt. Jane Szczepanik, Orono Police Department

1. Call to Order
Mayor Pagano called the meeting to order at 6:00 pm

2. Pledge of Allegiance — Burgess led the pledge.
3. Approve Agenda
Halverson motion, Breazeale second to approve the December 09, 2024 agenda. All ayes, the motion carried.

4. Approve Minutes
4.1. Regular Meeting of November 12, 2024

Breazeale motion, Halverson second to approve the November 12, 2024 Regular Meeting Minutes. All ayes, the
motion carried.

5. Guests
5.1. Orono Police Report
Sgt Jane Szczepanik provided an update on Minnetonka Beach activity in November which was a slow month.
There was a 911 hang up, 2 medicals, a crash, and a suspicious vehicle call which was a newspaper delivery
person. She encouraged everyone to always feel free to call if something looks suspicious. A new officer started
today so the department is back to full staff. Package theft season is not seen much here, but she suggested having
packages retrieved by someone or have them delivered to a safe place. Delivery trucks are followed for porch
pirating. If this activity is seen, the car license should be obtained and 911 called. Mayor Pagano thanked
Szczepanik for her service.

6. Old Business
6.1. Water Treatment Plant Update — Stantec
Offerman provided an update on the water treatment plant construction project stating that the project is going well
as scheduled and on budget. The City will receive credit for some utility items. With the mild weather MBI will
work until Christmas. The PFAS materials project contracts are in review and anticipated to be executed within the
next week. The fifth application for payment to MBI is in the packet and Stantec recommends approval of it.

6.2. New Wells No 3 and No 4 Proposal — Stantec

Offerman presented a Stantec proposal for two new wells due to bad news about the condition of Well No. 2 after
televising and inspection in November. The well casing and well pump filter screen have significant deterioration,
and concerns were noted with the well pump itself. Inspections also revealed that pipes are leaking at the raw water
line connection near the surface, and the electrical wiring is significantly undersized which overheats the wire and
trips the breaker. Well No. 1 is older by one year installed in 1958 and has been utilized more often than Well No.
2 so it was not evaluated assuming that the condition is comparable to Well No. 2. The City’s 10-inch wells are
non-standard, non-compliant, and repairing them is not an option. Most wells today are 12, 14 or 16 inches. Two

Page 1 of 9 City Council Regular Meeting Minutes December 09, 2024



Approved Regular City Council Meeting Minutes

new wells are needed in working with MDH who gave preliminary approval to the new 12-inch wells. Well No. 3
will be located by Well No. 2, and Well No. 4 will be where the old water tower was. Stantec is waiting for DNR
approval, and the schedule and plan is in their proposal. Offerman emphasized that quick delivery is needed to
meet the water treatment plant 2026 completion date as wells take one year to build. Since Traut Companies has an
open window in mid-January, the Council should authorize plans and specs at this meeting, authorize January
bidding, and bid award in February. The goal is to begin construction of Well No. 3 in May of 2025, Well No. 4 in
September of 2025, and MBI installation of the raw water line in Fall of 2025. Pump installation of Well No. 3
would be in Fall of 2025, Pump installation of Well No. 4 would be in Spring of 2026 along with well project
completion and the new water treatment plant completion date.

Zinn stated that it might not be an option to use federal money for Wells No. 3 and 4, but those funds can be used
for other projects in the City. Honey confirmed this. The new water treatment plant must be completed before the
City can make any technical corrections to use the remaining federal funds.

Dovolis asked if the City was planning on using Wells No. 1 and No. 2 for the new water treatment plant and
Offerman stated that yes that was the plan, however those wells have not been scoped since 2012 as it is very
expensive. The casing is a new problem. $75,000 was allocated to any needed repairs to Well No. 1 and No. 2 so
that money can be applied to the cost of the new Wells No. 3 and 4. Offerman anticipates that each well will cost
approximately $400,000 without contingency. This represents $250,000 for each well, plus $50,000 in engineering
for each well, and another $50,000 - $100,000 for piping and other things so the total could reach $800- $1 million
including contingency funds.

Breazeale motion, Mohr second, to approve Stantec’s proposal to authorize Stantec to approve design for the
construction of Wells No. 3 and 4 with modification to the proposed schedule asking for bids to come in as soon as
possible and authorize Stantec to proceed with drawings and design. All ayes, motion carried.

6.3. City Council Objective — Identify Infrastructure Needs

Mayor Pagano introduced this agenda item stating that this project is a good example of how Finance, Public
Works, Utilities, and the City Engineer are working together. This objective will be the largest capital expense in
the City over the next 15-20 years.

Mohr stated that the Council instructed the Utilities Commission to review a proposed list of 14 infrastructure
projects that were assembled by City Staff, Stantec, Treasurer Zinn, and the Utilities Exploratory Group. He noted
that the proposed and prioritized infrastructure project costs were identified and are expensive, and it will be a long
process and journey to accomplish everything. He credited the excellent work done by Utilities Chair Alan Carlson
as the reason all the commissioners are in agreement with the project list.

Offerman stated that force main projects were given priority due to their potential for higher unanticipated costs for
emergencies. Other factors include watermain, drainage and street construction. Offerman provided a list of
previously identified projects and their estimated project costs in 2024 dollars. He added that there is a lack of a
larger storm sewer system in the City. Although water main breaks do not have the biggest impact as they are
fixable, a force main break can cost 10’s of thousands of dollars and are a larger repair. He stated that there are
street concerns for accessing the new water treatment plant, and the overall goal in the City is to not drive on new
roads to fix old roads.

Zinn stated that the new water treatment plant will cost $12 million and is the largest project ever done in the City.
Residents will realize the cost impact through their property taxes and water fees. As this is in the forefront of
everyone’s minds, other projects will not be aggressively pursued due to resident cost sensitivity. He added that
bonds will be issued in early 2025, and new wells and the plant will be finished in 2026. Items will be mapped to
bond maturity so that for instance in 2028, some debt service will fall off and then the City can tackle some of the
projects on the priority list. Zinn stated that the City’s Reserves will increase by $100,000 per year which will help
fund projects when it is time to complete them. He added that it is great that a list like this one has been developed
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and prioritized based on an analysis of the City’s needs. The cost impact on residents will remain important and a
long-term financial management plan will be updated with Ehler’s.

Breazeale asked how much is left from the federal money awarded for PFAS equipment and Honey stated
approximately $469,000. She added that the City cannot use the funds until the PFAS project is closed out with the
EPA. Then a technical correction can be done to obtain the money. A new utility rate study will be completed as
well. Mohr stated that project planning will be done by the Utilities Commission for the next 15-20 years and
project funding options researched.

Pagano stated that the City has been playing catch up, tackling projects piece by piece, and now is looking ahead so
that future City Councils and residents will not have to catch up. Now the City has an action plan that will take a
long time to execute. Pagano stated that efforts will be put forth to work with local and state representatives and
legislators for funding options. He added that the state will have a budget surplus, but then in a few years there will
be a budget deficit.

Dovolis stated that it is good the City is putting $100,000 annually into reserves now and taking advantage of
higher interest rates. The City should have started saving for the new water treatment plant ten years ago.

6.4. City Council Objective — Explore Improved Views at Swim Beach Docks #12-16

Pagano thanked Breazeale, Kim Petersen and the Park Commission, Jeff Steinke and the Dock Committee, and
staff for all their work to date. There were additional meetings in the last month, and a lot of extra effort lately. He
also thanked Richie Anderson, Dennis Klohs and some other residents for their contributions. He added that the
last year has been a beehive of activity, and the City appreciates all the input.

Parks and dock Council Liaison Breazeale said that at the last City Council meeting the council recommended that
the Dock Committee and Park Commission each have special meetings to individually consider a variety of options
for the Swim Beach Docks ranging from no change to the most change relocating seven docks (determined at that
time) to get to Parks’ goal of 150 feet opening at the beach. Option 5 was added to the packet because it was
determined that five slips not seven equals 150 feet. Breazeale went on to say Docks had a meeting with great
discussion and a lot of community involvement - a lot of them are here tonight. Parks had a meeting with a lot of
great discussion too. The Council is keeping in mind that it is apparent that the Dock Committee’s role is to protect
City Docks and slip holders, and the Park Commission’s role it to protect parks with the Council balancing both
interests. She added that the council packet has comments from residents who live across from the Swim Beach
and Breazeale thanked Halverson for gathering that input.

The Dock Committee put forth five options for recommendations. They ranked what was preferred and what they
could live with and what they could not accept. They want to make sure there are places where docks could be
relocated for sure, only through attrition, and not lose any docks for all the residents who want them. This is in the
Comp Plan and is what makes Minnetonka Beach a great place for everyone. The Dock Committee unanimously
preferred Option 1, which is keeping the same Swim Beach dock configuration and moving towards consistent
dark green canopies upon replacement by 2035. They indicated that they could live with Option 2 relocating the
two interior slips at 14 and 15, consistent canopy color of dark green and with a caveat that relocated slips are safe
and maintain the same total number of BSU’s in the City. They were unanimous that Option 4 moving 7 slips and
Option 5 moving 5 slips is too extreme and they were not in favor of Option 3 eliminating boathouses. Docks
thought boathouse elimination might increase the vertical view, but the dock slips would be completely open and
show everything. This might be a worse view, not a better one.

Breazeale said Parks did the same exercise and ranked the same 5 options. Their preference was Option 2,
relocating the two interior slips from Dock 14, not 15, to increase views towards the lake rather than towards
Shoreline Drive. Their motion included making all boathouse canopies dark green by 2030.

Parks requested that over time, if there are reconfiguration opportunities at the Swim Beach or slip relocation
elsewhere to try to get to 150 feet, then they should be considered. They said that Option 1 is unacceptable, Option
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#4 is excessive, and Option #5 is a good long-term goal but not near term. They were in favor of keeping
boathouses.

Honey stated that she met with Tom Tully of the LMCD, and they determined that two slips can be relocated to
Arcola Bridge docks from the Swim Beach. Breazeale stated that both Parks and Docks felt that it is important that
the City make sure the relocation options are viable and safe and can accommodate the same size boats. She added
that since parking is an issue, parking could be created near the Arcola Docks. She suggested that the Buckthorn
and other shoreline vegetation in that area needs to be cleaned up to create accessibility.

Pagano stated that it seems that Option #2, moving two interior slips from Dock 14 — 15, is a starting point. The
Council needs to consider how many slips with lifts and boathouses do they want at the Swim Beach Docks taking
the Comp Plan into consideration. He heard a lot of empathy for slip renters and not much for page 7 of the Comp
Plan which states that the City’s Guiding Principles are to protect lake views and the lake for all 228 residences. He
added that 13 residents created the Comp Plan, and of that, 8 were former, current or future mayors who took this
project very seriously.

Halverson thanked everyone involved for their work on this tough subject. She found it interesting that no one who
lives across from the Swim Beach felt that views were taken away by docks there. She asked what is your
definition of a view and the word is subjective and that should be taken into consideration. She added that non-
Riparian homeowners paid a lot of money for their home knowing they could rent a City Dock and have lake
access. Some lakeshore residents are paying $4-5 million to live ON the lake and have lake rights. The Arcola
Bridge docks are dicey with Kkids, and there are 16 steep steps up and down. Residents have to cross Co. Rd. 15 to
get to Docks 17-23 on Lafayette Bay, fire lane docks are a long way for kids to reach the boat. The Swim Beach
Docks are the most coveted spot to dock at. These decisions made tonight will impact all residents who move into
city.

Dovolis asked Burgess how many of the homes across from the Swim Beach dock at the Swim Beach and she said
five of six.

Mohr stated that “If it is not broken, don’t fix it.” He does not think the City should fix it as it actually might break
it according to Dennis Klohs’ memo and Mohr agrees. He is leaning towards Option One or One A proposed by
the Dock Committee - no change.

Breazeale stated that she has lived here for 25 years and many things have changed. The Swim Beach has a feel of
more docks than swim area and it used to be the other way around. She feels strongly to maintain City Dock access
for non-riparian homes. If City Docks are to be moved, they should be to a safe area where a busy street does not
have to be crossed such as the Arcola Bridge docks. She stated that she likes Option 2 with moving to all the
canopy boathouses becoming dark green over time for uniformity. She added that Arcola Docks should be looked
at making it a place for safe access with parking or golf cart parking close by. She added that while it is true a large
flight of stairs has to be used down and up but nearby parking would help. Breazeale added that she is not sure
how many docks should be at the Swim Beach and perhaps a study should be done and consider the other locations
for placement. Safety for docks such as on Shoreline Drive should be considered. She does not know if the Park
Commission’s goal of creating a 150-foot opening is achievable. She added that other dock layouts were explored
at the Swim Beach, and none were viable options. She added that maybe other City Dock locations could change
their layouts.

Pagano clarified that if two 12.5” x 32’ slips were relocated from the Swim Beach to another location then the
Swim Beach would have 22 BSU full size slips down from 24. The 25% slip there is a personal watercraft slip. He
also added that photos are being provided to see what it looks like with no boats there in the summer. There is a 57-
foot opening there right now.

Halverson stated that the Swim Beach Docks are usually installed by the first week of June and removed by the
first week in October. Breazeale stated that that is the time when people want to look at the beach. Halverson stated
that they can look at it during the other months as the docks are not in for very long.
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Dovolis said it is not about the views but the beach, not the people driving by and the homes across the street. The
beach is not as much of a beach as it once was. It is a marina with a sandy beach area. If the City does not value
having a nice beach area in the City, then nothing should be done. If the City is going to have a beach, then have a
nice beach but 57 feet is a small vista. Dovolis added that he does not want to see any slip renter booted out of their
slip under any circumstances.

Dovolis stated that although he is not sure that he likes any of the options, he is inclined to go with Option 2 as a
start based on attrition. Pagano said all the options are based on attrition. Burgess stated that the housing
market/home sales in the City determine the attrition rate. Home sales have slowed so slips are taking longer to
open up — there may be only one or two each year at the Swim Beach.

Dovolis motion, Breazeale second to approve Option 2 to relocate the two interior slips at dock locations #14 and #15
which will improve the open vista by 30 feet, as a start, based on attrition, but with the option to reconsider expanding
the vista to meet Parks’ 150-foot goal to start, over time, returning it to the way it was 15 years ago or so. Consistent
dark green boathouses should be achieved upon replacement by 2035. The project will be reviewed in two years. Roll
Call Vote: Breazeale — aye, Dovolis — aye, Halverson — nay, Mohr — nay. The votes resulted in a tie.

Pagano stated he has worked on this project for eight years, and with Dock Committee Chair Jeff Steinke on this
over the last three years. In preparation for this meeting, he looked at three things: the Comprehensive Plan,
empathy for the current slip holders, and community tranquility. He likes that Option 2 is easing into the situation
especially since the Council can review where the situation is at in two years. He likes the safety issue of Co. Rd.
15 regarding the location of the Arcola Bridge Docks. Of all the options heard, this is the one that comes the
closest to being empathetic, minimizes disruption with the community’s tranquility and is consistent with the
Comprehensive Plan. Mayor Pagano voted aye. The motion carried.

7. New Business
7.1. City Council Objectives for 2025
Pagano stated that the Council’s Administrative Calendar for 2025 is on page 60 and lists objectives with a
timeline for completion. He stated that Honey and Burgess do a great job administering the objectives. He added
that the two new objectives for 2025 are to Update the Financial Management Plan, and Secure State and Federal
Funding through the 2025 State Bonding Session and the 2026 Federal Appropriations. Zinn stated that the
importance of the Financial Management Plan is it allows the City to look forward when the debt service is
determined and its significance to the City. When rates are also set then future plans can be made to tackle projects
that are on the Utilities Commission Project Priority list keeping residents’ financial burden in mind.

Pagano stated that as Mayor and the face of the City he will work on securing state and federal money. He will
utilize the expertise of the Finance Committee and hit it hard. Bonding sessions are every other year so the next
one will be in 2026. Project needs are now determined. In the past the City has been way into a project and then
asked for funding but going forward the City will be considered for 2026 Appropriations. Pagano added that the
State has a project priority list and Minnetonka Beach is on it for water mains. He stated that the average income in
the City is four times higher than the rest of the state.

Pagano stated that the City is $16-$17 million in debt. That is $70,000 of debt per household, with a million dollars
of debt service each year. He requested that council members contact Andrew Myers and Kelly Morrison with City
needs.

Mohr motion, Halverson second to approve the City Council Objectives for 2025 listed on page 60 and 61. All
ayes motion carried.
7.2. Resolution 2024-51 — 2025 City Council Meeting Dates
Honey presented City Council meeting dates for 2025 as follows: January 13, February 10, March 10, April 14,
May 12, June 16, July 14, August 11, September 8, October 6, November 10, December 1, December 8.
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Halverson motion, Mohr second to approve the City Council Meeting Dates with changes of June 16 and
October 6% as presented. Change April 8 to April 14 and December 2 not December 1. All ayes motion carried.

7.3. Request for Water Bill Adjustment — 2423 Woodbridge Road, Lucian Panait

Panait stated that a water pipe burst in their crawl space, and it was discovered by chance when the water reached
three feet high creating a lot of damage. The consequence was their utility bill is 6-7 times higher than normal at
$3,634.00 and it is usually around $500. He is asking for an adjustment to the water portion of utility bill to be in
the $500 range but will accept any adjustment. He included repair bills and is debating with his insurance
company. Panait stated that measures have been taken to make sure this will not happen again, including an
emergency shut off.

Mohr asked that it be included in the minutes that Panait is working with his insurance company to get the repairs
covered and will ask that the water loss be included in the claim as he did not ask that. Mohr asked how much
money the City would be losing if there is an adjustment and Zinn stated that there is no loss as this high-water
usage was not a planned budgeted amount. previous utility bills are considered in the budgeted amount.

Breazeale motion, Mohr second, to approve the reduction of the excessive water fees that Panait experienced due
to their burst pipe over and above their average quarterly utility bill, looking one year at past bills for the same
guarter to come up with an average. All ayes, motion carried.

Pagano suggested that the Council consider creating a policy later as to how to deal with this issue so it is
formalized so staff can handle it, and residents will not need to go before City Council.

8. Finance
8.1. Continuation of Truth in Taxation Hearing and Resolution 2024 — 52 — 2025 Final Budget
Pagano continued the Truth in Taxation Hearing from the December 2" meeting at 7:53 pm.

Halverson motion, Breazeale second to Adopt Resolution 2024 — 52 approving the 2025 Final Budget and Tax
Levy Certification for the Year 2025. Be it resolved by the City Council of the City of Minnetonka Beach, County
of Hennepin, Minnesota hereby adopts a budget for the year 2025 of $2,250,069.54 consisting of: $1,636,835.31
General Fund, $475,051.93 Water Fund, $126,182.30 Sewer Fund and $12,000.00 Stormwater Utility Fund; and
affirms that the following sums of money be raised by property tax in 2025 upon the taxable property tax levy
certification of $1,457,668.00. Of this amount, $ 264,100.00 is levied for General Obligation bond debt (principal
and interest), and $1,193,568.00 is levied for general property tax.

Be it further resolved, the 2025 scheduled debt levy for the Series 2019A Bond in the amount of
$169,260.00 will be levied in the amount of $158,100.00, and there will be sufficient funds in general fund reserves
to make the debt service payments.

Be it further resolved, the 2025 scheduled debt levy for the Series 2021A Bond in the amount of
$111,825.00 will be levied in the amount of $106,000.00, and there will be sufficient funds in water revenues to
make the debt service payments. All ayes, motion carried.

8.2. 2025 — 2034 Capital Improvement Program pg 125
There has been no change to the CIP which received preliminary approval in September.

Halverson motion, Mohr second to approve the 2025 — 2034 Capital Improvement Program. All ayes, motion
carried.
8.3. Ord. No. 155, 2" Series — 2025 Fee Schedule and Resolution 2024 — 53 — Authorizing Summary
Publication of Ord. No. 155, 2" Series — 2025 Fee Schedule
Honey noted that the only change in the 2025 Fee Schedule is that Stantec Engineering Review fees increased
$2.00 per hour to $189.00.
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Mohr motion, Halverson second to Adopt Ord. No. 155, 2" Series — 2025 Fee Schedule and Adopt Resolution 2024
— 53 Authorizing Summary Publication of Ord. No. 155, 2" Series — Appendix B Fees for Licenses, Permits,
Services of the Minnetonka Beach City Code. All ayes, motion carried.

8.4. Financial Dashboard

Zinn stated that the City finances look good. Total assets in cash position are roughly $250,000 ahead of last
year. The rates of return are declining a little bit, but they are still strong and well above budget. The City is
preparing to do bonding and in looking at the S&P rating, which there is a review meeting about on Thursday,
the City may be lowered to AA+ from AAA. This is because the City has more debt now, but this lower rating
will not negatively impact the City’s rates. Zinn added that in looking at the payables, there was a $700,000
payment issued to the water treatment plant contractor. The City is paying more of the project now, as it is
24% or so completed so a return to the bond market will be good. There was not a lot of change in legal or
zoning costs in the last month. Honey stated that she will pay Stantec invoices when she receives them by the
end of the year.

9. Consent Agenda
9.1. Orono Police Report — November 2024
9.2. Fire Report — November 2024
9.3. Special Event Permit — Civic Committee Event; Candy Cane Lane — Ray Peters Park Warming House,
12/14/2024
9.4. Resolution 2024 — 54 — Reappointment of Dennis Klohs as Lake Minnetonka Conservation District (LMCD)
Rep
9.5. Employee Benefits Addendum for 2025
9.6. Abdo Letter of Engagement for 2024 Audit
9.7. Kennedy and Graven 2025 Legal Services Rate Increase
9.8. Campbell Knutson Prosecution Attorney Services — MN Joint Powers Agreement, Court Services Subscriber
Amendment to CDJN Subscriber Agreement, Resolution 2024 — 55 Approving State of Minnesota Joint Powers
Agreements With The City Of The Village Of Minnetonka Beach On Behalf Of Its City Attorney, Master
Subscriber Agreement for MN Court Data Services, Resolution 2024 — 56 — Approving Master Services Agreement
for MN Court Data Services
9.9. Minnesota State Retirement System Health Care Savings Plan Contract Renewal
9.10. Approve Pay Request #5 — Municipal Builders Inc. in the amount of $732,115.23 for water treatment plant
9.11. Stantec Services 2025 Rate Increase
9.12. Approval of Checks — December 2024
9.13. Authorize Payment of 2024 invoices received between Dec. 10 — 31, 2024 to be approved at Jan. 13, 2025
Council meeting

Breazeale motion, Mohr second to approve the Consent Agenda. All ayes, the motion carried.
10. Open Forum opened at 8:05 pm and closed at 8:05 pm with no discussion.

11. Staff Reports/Action Notes
11.1. Administrator’s Report
Honey stated that her report is in the packet but highlighted that the meeting agenda really summarizes the
activities she has worked on over the last month. She explained the addendum to Staff’s health insurance
benefits specifically the HSA accounts. As the City has a high deductible health insurance plan at $3,300 for
single coverage and $6,600 for family coverage. The premiums increase was only 3%, she added. The City
pays 75% of health and dental premium for a family and pays the entire premium for single coverage.
Pagano stated that the 3% increase in health insurance premiums is low compared to what he has heard
about rising insurance costs. Honey added that the increase has been rather level the last couple of years.

Honey stated that she and Hilgers have been working on the Wellhead Protection Plan and met with the MN

Department of Health and MN Rural Water to discuss the current situation with Wells No. 1 and 2. The plan
has now been put on hold until the two new wells are approved and go online. She has been working with the
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Planning Commission on the Tree Protection and Zoning Ordinance Survey and an update will be provided by
Jeff Breazeale at the January 13" City Council meeting. Letters were sent to residents to gather

information for the Water Service Line Materials Inventory. She included the summary letter in the packet
from the League of MN Cities regarding the Birkholz v. Rednasor/Rednasor v. the City. She and Batty
provided requested information to the assigned League of MN Cities’ attorney. She explained that the City
will not be reimbursed for City Attorney Ron Batty’s time for the lawsuit, however the City has insurance
through the League for legal fees with a 20% deductible.

The second lawsuit, Harder v. the City, is in process with no news to report. She provided all requested
documents for review. This is a record review for a judge to decide and a court date has been set but it will not
likely take place.

11.2. Clerk’s Report —

Burgess stated that her report is in the packet and noted that work performed over the last month was generally
regular routine projects but noted that she assisted Honey with many out of the ordinary City projects mostly
involving research for her projects including lawsuit research.

11.3. Public Works Superintendent’s Report —

Hilgers stated that he and Offerman covered everything that he has been doing earlier in the meeting. He is
working on getting the skating rink ready for Christmas. Zinn asked about the concrete and testing at the new
water treatment plant. Hilgers explained the various testing that was completed and it went well.

12. Council Reports
12.1. Liaison Reports
Mohr — He spoke about the Utilities Commission earlier in the meeting.

Halverson — Halverson reported that the Planning Commission discussed the Tree Protection Ordinance
Resident Survey results which achieved a 41% response rate with 91 households or 119 residents completing
the survey. The commission will break the responses into matrixes to properly analyze results. Commissioners
will add residents’ comments and will work on this over the next 3-4 months. They will break down and focus
on hot button issues they find.

Breazeale — She reported that the Park Commission had a meeting on Thursday, November 14th. The Annual
Civic Committee resident Tea & Toddies Holiday Party will be on December 15" from 5-8 pm at Breazeale’s
house. Civic met to plan the event and Burgess will publicize it in the weekly SPLASH! eblast, the Shoreline
Drive message board, and the Beachcomber. December 14™ is the new Civic event called Candy Cane Lane to
take place in the ice rink warming house from 4-6 pm. The event is targeted at kids, but all residents are
invited.

Dovolis — Dovolis reported that he attended the LMCC meeting, and they are still trying to sell their building
and watch their budget.

12.2 Mayor’s Report —

Pagano stated that he is meeting with the League of Minnesota Cities Intergovernmental Relations Director

Anne Finn tomorrow regarding funding initiatives. Pagano added that he asked the Mayor of Minnetonka,

Brad Wiersum, if he will mentor him regarding pursuing funding and he declined. However, Pagano stated that

he will turn over every rock for possible funding options. Pagano noted that this is Breazeale’s last meeting,
and he thanked the Breazeale’s for hosting the Tea & Toddies holiday party again. Pagano also thanked Breazeale
for all her accomplishments while serving the City as a council member and he appreciates the guidance she
provided him. Her farewell will be formalized in January, and hopefully family members and friends can attend.
He stated that she will be missed, and the Council agreed.

13. Adjournment
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Halverson motion, Breazeale second to adjourn the meeting. All ayes, the motion carried.
The meeting adjourned at 8:16 pm.

PUBLIC IN ATTENDANCE — Todd Pottebaum, Jeff Steinke, John Rosendahl, Bryce Knettel, Wayne Ramaker, Jim
Dudley, John Whitaker, and Lucian Panait

Respectfully submitted,

Jane Burgess, City Clerk
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