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Tuesday, April 07, 2026, 5:30 PM 

CITY OF MINNETONKA BEACH 
PARK COMMISSION MEETING MINUTES 

 
Members Present:  Chair Laura Paine, Vice-Chair Jolynn Gamble 

Commissioners: Dave Christiansen, Pamela Hasselbring, Lucian Panait, and Patty 
Rezabek 

Absent:   Kim Petersen 
Staff Present: City Clerk Jane Burgess, Public Works Superintendent Jason Hilgers 
Council Liaison:  Chris Dovolis 
Guests:                              none                
 
Paine opened the meeting at 5:37 pm. 
 
1. Minnetonka Beach Business 
 

1.1. Approve Agenda – April 7, 2026 
 

Gamble motion, Rezabek second to approve the April 7, 2026 Park Commission meeting agenda. All ayes, 
motion carried. 
 

1.2. Approve Park Commission Meeting Minutes – March 3, 2026 
  
Gamble motion, Rezabek second to approve the March 3, 2026 Park Commission meeting minutes. All ayes, 
motion carried. 
 

1.3. Chair Welcoming Comments 
Chair Paine welcomed commissioners and stated that vendor contracts will be approved at this meeting and 
garden discussions from last month will be revisited. 
  

2. Administration  
2.1. Review of 2026 Administrative Calendar 
Gamble reviewed the 2026 Administrative Calendar noting the City Council meeting on May 11th 
 where Chair Paine will present the annual Park Commission update to council. She also noted that Civic’s 
Newcomers Party is on April 26th and confirmed with Rezabek that she is a organizer of that event. Gamble 
stated that the location for the April 25th Spring Clean up event changed to the City Hall gardens from the 
Swim Beach. This is where volunteers’ help is needed most by Hilgers at this time, and he thought families 
who attend will have more fun there. She added that the Capital Improvement Program (CIP) process will be 
reviewed at this meeting. Finally, gamble noted that the Green Assets Inspection will take place on May 6th 
and May 13th at 11 am with May 20th as a backup date if needed. Burgess explained that Civic’s Progressive 
Dinner changed a few years ago to once every 18 months instead of every spring in order to allow for more 
residents to attend who may not be in the City in May. The 18-month rotation allows for more people to 
participate and most host homes to be available as more residents are home in the fall.  

 
2.2. Budget Review – LAP  
Paine stated that there was nothing specific to review in the budget, but it is a good reference in the packet if 
needed at Parks meetings. They discussed the plan for mulch and if $400 is sufficient for it. Burgess explained 
that line item is for the engineered wood fiber (EWF) mulch at City Hall and Half Moon Park playgrounds, 
which Hilgers stated that he will replace the playground mulch this year. If there is an overage they can use 
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funds from the Miscellaneous account. Burgess reminded commissioners that any item in Yellow on the 
budget is a Public Works expense. Anything not in yellow is a Park Commission expense. The total Parks 
Budget for 2026 is $20,150.00. Public Works budget on the spreadsheet in yellow is $6,550. They also 
discussed the use for the $2,000 Miscellaneous line item in the budget and Burgess added that this line item 
covers unplanned expenses like compost bags, rental equipment for projects, any unbudgeted plant 
purchases etc. She added that the new educational sign cost more than budgeted so funds from the 
Miscellaneous account were used for that purchase. They discussed removing Public Works’ expense 
amounts to make the budget less confusing, yet commissioners can still see the work done. 

 
2.3. Signed Seasonal Contracts due to Jane Burgess by April 2, 2026 

 These contracts will be approved at the April 13, 2026 City Council meeting 
• Waterfront Restoration – Panait stated that there is no price increase again for the 3rd year straight. 

$3400 6 cleanups beginning 5/20-8/7 bi-weekly. Burgess added that the Public Works Summer 
employee will clean the beach daily, separate from this contract. They discussed Waterfront 
Restoration’s Priority Zones of how they work on the shore first and work outward as time allows. 
Rezabek asked if they dive to pull the weeds which Panait confirmed that they do. She asked if 
perennial weeds are diminishing due to the pulling of them at the beach. Hilgers stated that he doesn’t 
think so as the wake surf boats churn up the lake bottom resulting in weeds dislodging. Also there is a 
shallow reef in Lafayette Bay that gets broken up by the wake surf boats spreading those weeds around 
where they can regrow.  

 
Hasselbring motion, Rezabek second to approve the 2026 Waterfront Restoration Swim Beach cleanup contract 
as presented for $3400. All ayes, motion carried. 
 

• Gardens by Lynn – Proposal and contract at $6880 is within approved budget of $6900. Detailed 
discussion under Agenda item 3.2. 
 

Hasselbring motion, Rezabek second to approve the 2026 Gardens by Lynn contract as presented for $6,880. All 
ayes, motion carried.  

• Turf – Hilgers 
Hilgers stated that the turf contract was completed. No motion needed as this is a Public Works 
expense. 

 
• Natural Shores –  

In Petersen absence, Paine presented this agenda item with the 2026 contract which is not to exceed 
$650 for three visits, but is $50 over budget for Swim Beach native plantings maintenance. Gamble 
asked for the history of Natural Shores and the work done in Minnetonka Beach. They discussed the 
good partnership and responsiveness with Natural Shore both with the City and residents who use 
them. They have often provided additional plants or services without charge when they saw needs 
especially at the swim beach site. Paine agreed citing an example of their quick response in dealing 
with a Buckthorn issue and added that she personally uses them at her property. Rezabek suggested 
that the City use beach cleanup sand and seaweed as an idea for mulch.  They discussed if the native 
plants at the beach were to be self-sustaining after three years and that it may be a good time to learn 
from them to then Parks would be able to manage the maintenance of this site in the future 
independently. Paine will meet with Petersen first and then coordinate with commissioners to meet 
with Natural Shores during their visits to learn proper management of the native plant site. Burgess will 
alert the commissioners when she receives their upcoming visit notification emails.   

 
Christiansen motion, Rezabek second to approve the 2026 Natural Shores Technologies contract for up to $650 
as presented. All ayes, motion carried.  
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2.4. Capital Improvement Program (CIP) Requests for 2027 – 2036 
Paine explained the CIP process noting that this budget, which has been $150,000 - $200,000 annually the 
last few years, is for projects exceeding $5,000 and require council approval. She clarified it must be one 
project, not several projects combined. Paine noted examples of previous CIP items for Parks including tree 
treatment and management for Emeral Ash Borer (EAB). The CIP process is good for planning ahead and 
requesting items through proper channels. With the current financial constraints in the City, there is a 
concerted effort to be conscientious of financial impact on residents. The City auditor stated that requests for 
City garden projects do not qualify for a CIP item as requests need to be for depreciating assets. Requests 
from the Park Commission need to be approved at the May 5, 2026 Park Commission meeting and are due to 
Administrator Honey by May 11, 2026. One possible item discussed to request for the 2027 – 2036 CIP was 
installation of curbing to improve safety around the City Hall playground. The current plastic borders require 
annual maintenance as they crack and have screws that pull out from frost heave posing a safety concern.  
 
Rezabek suggested the commission explore the Hennepin County Youth Sports Program (HYSP) Grant for this 
project and see if it is worth pursuing. She stated that this grant previously funded hockey boards and swings 
at Half Moon Park. Christiansen asked about pickleball courts in relation to the hockey rink, wondering if 
paving inside the rink for multiple sports could qualify.  
 
Hilgers will get Rezabek a concrete curbing estimate which could be $5,000 - $10,000 and details so she can 
research it. The deadline for 2026 is May 7th for a $300,000 award. The link to the grant is: 
https://www.hennepincounty.gov/services/grants-funding-opportunities/youth-activity-grants.  
 
There is a pre-application informational virtual conference tomorrow for the HYSP grant. Gamble pulled the 
grant up online during the meeting and explained that the HYSP grant awards capital grants up to $10,000 and 
is funded by the Twins Ballpark Sales Tax. The grants support construction, repair, or renovation of youth 
sports facilities, playgrounds, and equipment purchases. Municipalities are eligible. Play area grants up to 
$300,000 are available within the approximately $1.3 million allocated. They again agreed that this grant may 
be good to pursue in the future as there is not enough time to prepare for it this year and the council is 
focused on essential spending rather than discretionary projects at this time. 
 
Commissioners concluded that any CIP requests can be discussed at Parks May 5th meeting and if approved 
brought to council for approval.  
 

3. Operations 
3.1. Calendar Review 

• Hard Asset Inspections – The SPOC commissioners for Hard Asset Inspections, Panait, Paine, 
Christiansen, Rezabek, and Public Works Superintendent Hilgers, did their inspections on March 31st. 
The results of the report, which Panait has, will be included in the May 11th council meeting packet. 
The spreadsheet will be given to Burgess soon and commissioners noted they found nothing out of the 
ordinary on their tour, mostly maintenance items that were identified. 
 

• Green Asset Inspections – The SPOC commissioners for Green Asset Inspections, Rezabek, Petersen, 
Christiansen, Paine, Hasselbring and Gamble, and will do their inspection tours on May 6th and 13th at 
11 am with May 20th reserved if needed. Past inspections have required meeting over two days due to 
their comprehensive nature, allowing more time for thorough evaluation and discussion. Findings will 
also be included in the June 8th council packet and Burgess will properly notice a possible quorum of 
commissioners for the tours. Paine and Burgess will make sure there is a spreadsheet for Green Asset 
inspections for May 6th. 

 

https://www.hennepincounty.gov/services/grants-funding-opportunities/youth-activity-grants
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3.2. SPOC Updates 
Hard Assets 

• Punch List – Hilgers and Panait – no discussion 
 

Green Assets 
• Gardener Contract – JG 
Gamble had commissioners review page 12 in the packet which is the Gardens by Lynn Scope 
of Services. She analyzed each garden area from the previous meeting, considered comments 
of what worked and what didn’t, and priority levels for eight different gardens based on specific 
budget resources. Gardens by Lynn’s labor rate is now $70/hr vs.$ 65/hr previously. Hours were 
allocated based on priorities, giving more time to high-priority areas like the Welcome Sign (18 
hours for the whole summer). The City Hall West garden needs to be redesigned which is likely 
for next year, but it needs weeding and should be well kept. She noted that Hilgers removed the 
invasives there last year which was very helpful. Liza Crear Gardens will get 8 hours as it’s an 
important garden and 6 hours are allocated for Abdo Garden for cleanup, annual planting and 
weeding. The areas surrounding City Hall will get 6 hours for the entire summer, and the library 
received 7 hours. Flower boxes are separate. She said there are really not enough hours 
allocated for each location.  In looking at the Ray Peters Park parking lot garden, which got 10 
hours, there are beautiful natives in there including Russian Sage, grasses, rose hips, and 
something else there. There are a lot of bees there as it’s a pollinator garden, which can pose a 
safety issue, but Gamble questioned whether this was the best use of limited dollars given 
other garden priorities. The labor total is 69 hours ($4,830 for labor) plus $2,050 for annuals. 
which totals $6880 and the budget is $6900. Gamble noted that the cost of annuals have 
increased considerably, and the budget does not include mulching which would reduce 
weeding needs.  They discussed the cost of a future relandscape of the Lake Road Hillside 
Garden could be $10-$15,000. Gamble presented the work log she created by Gardens by Lynn 
staff to track their time and where is was spent. Burgess will given the logs and the work and 
budget monitored by her and Gamble.  
 
They discussed the possible elimination of the Ray Peters Park garden and shifting the assigned 
10 hours or $700 for it towards another garden. Ideas included the library focusing on low 
maintenance plant investments including hydrangeas and peonies. Transplanting is not an 
option if plants come from snow on the mountain and other invasive areas. Christiansen 
suggested a simple solution of grass planting and mowing for the library to create a neat and 
tidy appearance. He also recommended the selection of one garden each year to focus on.  
 
Gamble stated that difficult choices need to be made unless the Park Commission budget is 
potentially increased. They discussed the garden priority list based on visibility and the fact that 
Ray Peters is not easily visible. Also discussed were simplicity ideas using shrubbery and low-
maintenance plant and shrub selection in different areas especially City Hall where most 
people visit. More shade and less weed growth is the goal.  
 
Commissioner Rezabek suggested forming “weed buster” volunteer groups similar to the 
successful Garlic Mustard busters program she organized with resident Kathy Gillum many 
years ago. Chair Paine noted that these groups would work well at Ray Peters Park since if it 
difficult for Gardens by Lynn to frequently work there. They discussed reigning in Junior Civic for 
these efforts as well.  
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• Lafayette Park Native Plantings – Petersen Pollinator Garden 
Petersen absent 

 
• Tree Plantings and Care – PR 

Captured in Hilgers report below for Swim Beach Tree Refresh project  

• Forest Restoration and Planting– DC 
Christiansen no report 

 
• Turf Restoration/Swim Beach Refresh – JH 

Hilgers reported that on April 11th the contractor will call him to discuss meeting 
arrangements for tree selection with  Rezabek, resident Carole Knutson, Arborist Manuel 
and Hilgers.  
 

• Swim Beach Contract – LP 
Discussed previously  - Waterfront Restoration weed removal contract 
 

• Docks Liaison Update – Panait 
Panait reported that the Swim Beach dock installation process had begun with renters 
bringing their docks and parts to the beach as instructed. Install of Swim Beach docks is 
expected to begin April 15th. Burgess reported that the City Dock program is nearly full and 
the waiting list at the Swim Beach is approximately 20 names representing years-long waits. 

 
• Restore the Shore – KP 

Petersen was absent so no report 
 

3.3. Administrative and Financials 
• Mayor’s Monarch Pledge – Burgess explained that she submitted the pledge to the National 

Wildlife Federation. Any efforts completed to increase pollinator areas and education in the 
City will be captured in the year end report to the federation. They discussed more 
education opportunities for residents to add pollinator - friendly plants to their gardens. 
They could feature resident pollinator-friendly gardens in the Beachcomber. Seed packets, 
such as the ones the Holt’s created, were discussed to distribute at City events including 
clean up events. 

 
• Volunteerism 

o Spring Cleanup with Junior Civic Saturday April 25, 10-noon new location City Hall 
Hilgers outlined the work to be done at the City Hall gardens including raking the 
entire property, blowing leaves from flower beds to prepare for the gardener, 
mulching, branch pickup and general cleanup. All tools and safety goggles will be 
provided. Gamble confirmed with Junior Civic leaders, Bennet Halverson and Mary 
Jane Whitaker, that they would promote the event via social media. She encouraged 
commissioners to share information about the event through their neighborhood 
connections. She will distribute event flyers she created to Civic for their meeting.  

 
o Collaboration with City Hall – Beachcomber Did you Know Educational Column  

(2027) 
 

Commissioners discussed Gamble’s suggestion to feature City gardens in a “Did You 
Know” column in Beachcomber newsletter issues. The idea was well-received, and they 
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discussed a “featured garden of the month” series that could include educational 
components about natural habitats and pollinator gardens. Hasselbring will work with 
Burgess on an article timeline. 

4. FYI’s 
No items discussed 
 

5. Commission and Liaison Comments 
Council Liaison Dovolis reported that he has good notes from the last two Parks meetings to report to Council 
as there was no March Council meeting.  

  
6. Closing Comments and Adjournment  
 

Christiansen motion, Rezabek second to adjourn the April 07, 2026 Park Commission meeting. With all 
members voting in favor, motion carried. 

 
The meeting adjourned at 7:14 pm. 

 
Public in attendance: none 
 

Respectfully submitted, 
 

            ____________________________ 
Jane Burgess, City Clerk 
 


