Approved City Council Meeting Minutes

Monday, July 13, 2020 7:00 PM
CITY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Mayor Lindstrom determined that an in-person Council meeting was not practical or prudent because of the COVID 19
health pandemic and that this Council meeting was held remotely using Zoom Teleconferencing. This was done in
accordance with MN State 13D.02

1. Mayor Lindstrom called the meeting to order at 7:00 p.m.

2. Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve
Howarth and Treasurer Chris Zinn. Staff Members: City Administrator Pat Melvin, City Clerk Heidi
Honey, Administrative Assistant Jane Burgess, City Engineer Darren Amundsen, Zoning
Administrator Phil Carlson. Absent: none

Roll Call Guests/Members of the Public: Park Commission Chair Joe Pagano, Planning Commission
Chair Jim Haag, Vibhu and Julia Sharma, Kathy Klohs, Dave and Diane Rogers, Nell Mathews, Jill
Bartel, Alan Carlson, Judy Soukup, Lauren Kiesel, Joann Anderson, Dan Van Handel, John Daly
(Revision), Katie Norman, Patty Rezabek, Dan Forbes, Lauren Livingston

3. Approve Agenda for the July 13, 2020 City Council Meeting.

Howarth motion, Enlow second to approve the July 13, 2020 agenda. Roll Call Vote: Breazeale —
aye, Enlow-aye, Howarth — aye. All ayes, the motion carried

4. Approve Minutes —
4.1. Regular Meeting of June 8, 2020

Howarth motion, Breazeale second to approve the June 8, 2020 Regular City Council minutes.
Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye. All ayes, the motion carried.

5. Open Forum — Items not on the agenda

Kathy Klohs —2212 Huntington Point Rd E — She expressed concerns about COVID-19 and stated that
some people have doctor’s orders to not attend gatherings. Zoom meetings are tricky for cooperative
discussion.

Kathy Gillum — 2406 Woodwinds Lane — She suggested the Livingston proposal meeting on July 20 be
held outdoors at Ray Peters Park and people brings their own chairs, supplies and masks. She also asked
to set a rain date.

Mayor Lindstrom explained that the comment sessions on a specific topic are scheduled by the city so
all members of the public can hear all of the comments. There were no additional comments. Closed
Open Forum.

6. New Business
6.1. Resolution 2020 — 25 — Acceptance of Council Member Myers Resignation and Declaring a
Vacancy, Consideration of potential appointment and process to fill vacancy
Lindstrom reported that Council Member Myers moved effective July 10, 2020. His resignation has
been received at City Hall. His term would have expired this year and he will be honored at the
next meeting. Lindstrom stated that Council’s first is to formally accept Myers resignation and
declare that a Council vacancy exists.
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Howarth motion, Enlow second to adopt Resolution 2020 — 25 — Accepting the Resignation of
Council Member Andrew Myers and Declaring that a Vacancy Exists on the City of the Village of
Minnetonka Beach City Council. Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye. All
ayes, the motion carried.

Lindstrom stated that Council has three options regarding filling the vacancy: 1) Council may
choose to fill the vacancy by appointment, deciding on an application process and timeline 2)
Council may choose not to fill the vacancy and is under no legal obligation to do so; 3) Council
may appoint any candidate without using an application process.-Howarth stated they are three
months away from an election process and thinks appointment by council would be an
endorsement. He recommended not filling the vacancy. Breazeale and Enlow agreed with not
filling the vacancy. Lindstrom agreed with not filling the vacancy and stated it typically also takes
time for a Council member to get up to speed.

Enlow motion, Howarth second to leave the declared vacancy caused by Council Member Myers
resignation open. Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye. All ayes, the
motion carried.

6.2. Federal CARES Act — Minnetonka Beach Reimbursement Report

Honey stated that the city is eligible for funds to assist with COVID-19 related expenses up to
$42,266. Staff is working to document all related expenses. Most are related to teleworking such as
laptops, safe access to City Hall computers; electronic payments for candidate filing, permit and
utility billing; and cleaning and sanitizing supplies; additional staff hours for aiding the county with
mail ballots. Enlow suggested adding employee hours and overtime for COVID-related work.

6.3. Consideration of Cooperative Purchasing Venture Membership

Melvin stated the Cooperative Purchasing Venture enables members to purchase goods and
services under State of MN contracts which have already been vetted. The city would not be
obligated to purchase from their vendors, and it would save time researching vendors and contracts.

Howarth motion, Enlow second to direct City Administrator Melvin to complete the membership
application to join Cooperative Purchasing Venture. Roll Call VVote: Breazeale — aye, Enlow - aye,
Howarth — aye. All ayes, the motion carried.

6.4. Consideration of City Hall Credit Card

Melvin stated that purchases which must be made by credit card are currently done with a staff
member’s personal credit cards. Melvin asked for direction to draft a city credit card proposal and
an electronic payment policy. Zinn supported a city credit card with a policy. Howarth
recommended that the policy address credit limits, a clear list of what can and cannot be purchased,
a reconciliation process, and review process for procurements, and incorporate that into Council’s
review of financial statements. He also suggested that each card have a separate card number.

Breazeale motion, Enlow second to direct City Administrative Melvin to move ahead with
investigation of a credit card for city purposes.

Howarth as added that the proposal includes all items he discussed, including controls and processes.

Breazeale withdrew her motion.
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Howarth motion, Enlow second to direct City Administrator Melvin to explore the establishment
of a credit card to be used by the city administrator and public works director along with controls
and processes that would be associated with the establishment of the credit card and report back
to council. Roll Call VVote: Breazeale — aye, Enlow - aye, Howarth — aye. All ayes, the motion
carried.

7. Planning and Zoning
7.1. Resolution 2020 — 26 — AMLS Variance Request Variance - 1901 Lake Road
Carlson stated that plans submitted showed a second story upward expansion over an existing room
but no expansion toward the lake. The application came in as a remodel and not an addition and it
was an oversight that a variance was needed. Carlson then reviewed his report and variance criteria.
The Planning Commission recommended approval. Breazeale stated she is only in favor of granting
the variance because the applicant thought they were given permission to build it and this should
not be viewed as precedence for future projects.

Enlow motion, Howarth second to adopt Resolution 2020 — 26 Approving A Variance to The
Lakeshore Setback For A Second Story Addition At 1901 Lake Road with these amended findings
of fact:

1. The applicants acted in good faith and believed they were complying with City codes. They
submitted complete plans to the City that showed the second story addition.

2. Building permits were issued for the remodeling work and second story addition. It was
only in a later review by City staff at the request of the City Council that it was discovered
the building permit was issued in error.

3. The need for a variance request should have been noted by staff at the time the plans were
submitted, not after construction was nearly complete.

4. Adding a new second story room addition to a home is by itself a reasonable use of the
property.

5. The addition adds space above an existing first floor structure, and is therefore an
expansion requiring a variance, but the addition does not come any closer to the lake than
the existing house already does, it does not expand the footprint of the pre-existing living
space — it does not involve a setback that is less than what already exists.

6. Taken together, the various characteristic of this project will not alter the essential
character of the locality.

7. The request meets the criteria for approving a variance in the city Zoning Code.

8. Council does not intend this variance to set a precedent for future variances.

Breazeale asked to modify #8 to add, “and this variance is being granted on Findings of Fact items 1, 2
and 3”.

Enlow modified her motion to add to Findings of Fact #8 “and this variance is being granted
based on Findings of Fact #1, #2 and #3”. Howarth second. Roll Call Vote: Breazeale — aye, Enlow
- aye, Howarth — aye. All ayes, the motion carried.

7.2. Ordinance No. 127, 2" Series — Public Hearing - Repealing Ord. N0.126, 2" Series An
Interim Ordinance Establishing A Moratorium On Applications For Grading Or Construction
Work Or Applications To Subdivide Property Within Or Affecting Northwood Avenue

Carlson stated that on January 13, 2020, Council approved Ordinance No. 126, 2" Series, which

was an interim ordinance establishing a moratorium on any work on Northwood Avenue to study
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the surrounding right of way easement. The Planning Commission recommended repealing the
moratorium at their May 18 meeting and Council supported their recommendation at the June 8
meeting but needed to hold this public hearing prior to taking action.

Mayor Lindstrom opened the public hearing at 8:18 pm.

Nell Mathews - 2643 Arcola Lane — Mathews had no objection to repealing the moratorium. She
reminded Council of tree preservation concerns raised during the Northwood Avenue discussion.
She asked Council to consider a tree preservation ordinance consistence with the city’s
Comprehensive Plan and to protect the big woods and maintain tree assets. She stated preserving
trees would help with the city’s drainage problems due to larger homes being built and more runoff.

Mayor Lindstrom stated that a tree preservation ordinance is on the deferred item list. She closed
the public hearing at 8:22 pm.

Howarth motion, Breazeale second to approve Ordinance No. 127, 2" Series Repealing Ord.
No.126, 2" Series An Interim Ordinance Establishing A Moratorium On Applications For
Grading Or Construction Work Or Applications To Subdivide Property Within Or Affecting
Northwood Avenue. Roll Call VVote: Breazeale — aye, Enlow - aye, Howarth — aye. All ayes, the
motion carried.

8. Old Business

8.1. Council guidance regarding potential Livingston Strong Playground Proposal and July 20,
2020 Park Commission Meeting

Melvin stated the public input session will be July 20 at Lafayette Club. The Lake Minnetonka
Communication Commission (LMCC) is working on options for residents to provide input.
Comments through Zoom will be read out loud during the meeting. The city will provide sanitizer,
masks, separate entrance and exit, seating six feet apart, and mic for people to walk up to and talk.
In person participation is encouraged. Many people attending via Zoom may present challenges.
Council required masks to be worn. Melvin will ask the LMCC is this session could be recorded at
Ray Peters Park but they will need an interactive option for those participating electronically.

Park Commission Chair Pagano updated council’s directives to date and reviewed the tentative
schedule. On July 8, a task force was finalized, and they have three meetings scheduled. On July
17, the task force findings and the donation proposal with any stipulations are expected to be
delivered to the city. The Park Commission will review the donation and input received on July 20
at their meeting on July 23. If additional time is needed throughout the process, the Park
Commission will be flexible, and Council will be notified. Lindstrom and Enlow expressed
concerns about the tight timeline and allowing enough time to process the proposal and feedback.
The schedule was put together by the task force and the Livingston Strong team. Davida Suiter,
task force lead, explained that their role is to present the facts, obtain three drainage quotes, ensure
quotes meet engineering specifications, obtain three playground quotes and ensure they meet the
requirements of the Livingston Strong team. The donor can make changes if desired from the
public input session and the task force will assist them if requested. Enlow thought the task force
was going to research different drainage solutions, not just Amundsen’s proposal. Pagano stated
that Council directed the task force to use Amundsen’s drainage solution for obtaining quotes and
Council even questioned if a drainage task force was needed. Enlow wants to make sure the
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drainage solution is viable. Pagano stated that if Livingston asks for additional time after the July
20 meeting, the Park Commission will be flexible. Howarth suggested that residents have time to
understand the proposal prior to providing input because there are many questions in the
community and open items. Suiter explained the process and that the documents will be posted July
17 to the city website for citizen review prior to the July 20 meeting. Lauren Livingston stated she
would like to move forward, respects the current timeline, and knows flexibility is available if
needed. Howarth discussed that an additional public session may be needed.

Pagano then asked the intent of the donation policy regarding plaque size. He reviewed the history
donations, recognition and naming things in the city. Council decided to provide input on the
Livingston Strong sign and naming rights as part of considering the entire proposal. Council
discussed the difference between honor recognition by the city versus a donation.

Council discussed drainage. Pagano stated that council directed the task force to use Amundsen’s
plan to obtain quotes. Amundsen stated that he provided the task force with a grading plan which
mimics the existing drainage at the park to use to get quotes, so they know how much money is left
for playground equipment. He used his 25 years of engineering experience and knowledge of the
park to create the grading plan at no cost to move this process along. They did not want to burden
the process with high cost engineering studies. Amundsen is confident that what he has proposed
will work. If the city wanted to do an additional study, it could get a surveyor to detail the
neighboring property elevations and have formal stormwater modeling done. Soil borings would
not provide much value. Surveying and stormwater study would take about 3 weeks, soil borings
would take longer. These additional studies would cost approximately $11,000. Howarth asked for
a written report to detail the drainage concept, so the public understands the extent he has studied it
and his confidence in it working. Amundsen stated the drawings are based on providing the most
improvement to the largest area of the park. From an engineering standpoint, the playground could
be installed with minimal grading, but he understands wanting more usable green space in the park.
Enlow recommended a facilitator for the public input session. Melvin will research a facilitator.

8.2. Compensation and Classification Study

Enlow reviewed her summary of the compensation study and conversations with staff in the packet.
The study conducted by George Gmach showed Minnetonka Beach is on the low end of the
compensation spectrum, health benefits are competitive, and sick and vacation leave is competitive,
but he recommended Paid Time Off (PTO) in lieu of separate sick and vacation leave. The 2020
study recommends a step system with pay range over 8 years to go from minimum to maximum
pay. The system is adjusted at year end for market rate adjustments. Annual increases would be a
step increase (approx. 3%) plus the market adjustment. Enlow explained that the step increase with
the adjustment would keep the city in the market rate and the step system should be reviewed by a
consultant every three to five years. Enlow explained that the step plan is an expected increase and
the market rate adjustment is tied to the economy and is discretionary.

Breazeale motion, Howarth second to adopt the step compensation program outlined by George
Gmach effective January 1, 2021. Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye. All
ayes, the motion carried.

Enlow then discussed PTO versus separate sick and vacation leave. The recommendation was to
decrease the current 12 days of sick leave to 7 days of PTO. Employees have been able to accrue
sick time to use as short-term disability and it is paid out at 50% upon separation. Enlow asked
council for their input on her recommendation of keeping current vacation and sick leave, but any
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sick leave accrued starting 1/1/2021 would not be paid out at separation. Sick leave accrued prior to
1/1/2021 would be paid out at separation. Enlow recommended exploring a short-term disability
option for employees. Lindstrom asked Enlow to provide an update on costs for disability in
August. A previous quote was $115 per month for all three full time employees. Zinn stated the city
could afford providing disability and discussed if it is money well spent or not. Howarth thinks this
is a less expensive option than accrual payouts.

8.3. Resolution 2020- 27 — Support Electronic Payment Options

Honey stated that cities are required to accept candidate filing fees electronically. This must be in
place by July 28. Residents have requested an option for electronic payments as well. Honey then
discussed payment vendor research and recommended PSN as the best fit for the needs of the city.

Howarth motion, Breazeale second to adopt Resolution 2020 — 27 - Supporting Electronic
Payment Options for the City of Minnetonka Beach City Hall Customers. Roll Call Vote:
Breazeale — aye, Enlow - aye, Howarth — aye. All ayes, the motion carried.

8.4. Update on Shoreline Drive (CSAH 15)/Arcola Lane Median Refuge Improvements
Alan Offerman from Stantec and Brian Berent will install the truncated domes in the next few
weeks for approximately $3,000. The bids came in at $10,000 and $12,000.

Howarth motion, Breazeale second to authorize up to $5,000 for the installation of truncated
domes at the city crossing at CSAH 15. Roll Call VVote: Breazeale — aye, Enlow - aye, Howarth —
aye. All ayes, the motion carried.

8.5. Northview Wall Pay Request No. 2 — Blackstone Construction Final Request - $1,858.95

Enlow motion, Breazeale to approve the final payment to Blackstone Contractors in the amount of
$1,858.95. Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye. All ayes, the motion
carried.

9. Consent Agenda
9.1. Police Report — June
9.2. Fire Report — June
9.3. Three Rivers Park District Dakota Regional Trail Report - June
9.4. League of MN Cities Insurance Trust Tort Liability Waiver
9.5. Resolution 2020 — 28 — Additional 2020 Dock Slip Variance
9.6. Resolution 2020 — 29 — New 2020 Dock Slip Assignments
9.7. Resolution 2020 — 30 — Appointment of Election Judges
9.8. Authorize purchase of City Hall Firewall and Support Contract

Enlow motion, Howarth second to approve the Consent Agenda. Roll Call VVote: Breazeale — aye,
Enlow - aye, Howarth — aye. All ayes, the motion carried.

10. Treasurer’s Report
10.1. Consider motion to Approve Checks — June 2020

Howarth motion, Breazeale second to approve 47 checks numbered 17834 through 17880 in the
amount of $122,084.48 for June 2020. Roll Call Vote: Breazeale -aye, Enlow — aye, Howarth — aye.
All ayes, the motion carried.

10.2. YTD Budget to Actual Report and Prior Year Comparison
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Zinn stated that the city received the first payment of the tax levy, and it does not appear that
residents deferred their payments. The proceeds of the 2020 bond were received and a new account
was opened for them. He then reviewed the budget reports. Melvin will research $96,000 in
engineering studies categorized as water related.

10.3. Outstanding Accounts Receivable

11. Action Notes and Staff Reports
11.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:
HCRRA permit documents are being finalized.
. Classification Study — Enlow will report back in August
Ord. 127 was completed tonight
. Shoreline crossing will be painted in few weeks
H20 Plant condition assessment with Dept of Health
. H20 Tower funds received

12.2.Clerk’s Report — Written report in packet

12.3. Administrator’s Report — Written report in packet.

Melvin has been working on the Kiesel variance, the Livingston Strong public input session,
updating Quickbooks software, tracking COVID -19 related purchases, and meeting with Rock
Creek regarding outstanding invoices.

12.4.Public Works Superintendent’s Report — written report in packet

13. Council Reports
13.1. Mayor’s Report
Construction updates: sealcoating of all city streets will begin August 25 and water tower
construction will begin August 10. Property owners at 2217 Huntington Pt Rd E have filed an appeal
of their lawsuit and it will be reviewed by a three-judge panel at the Court of Appeal. Briefs will be
based off Judge Frasier’s decision. Lindstrom will work on reassignment of liaison responsibilities
due to Myers’ resignation.
13.2. Liaison Reports (if necessary):

e Enlow — Planning reviewed the CIP and made a recommendation. They discussed the
stormwater management proposed changes, and comparison with surrounding cities. Stantec
will come back with proposed ordinance language change.

e Howarth — He requested Melvin reach out to LMCC for them to produce a water tower
citizen information video with timetable and safety measures as a service to residents.

e Zinn — Zinn will work review the Fire Dept. contract fees for the budget

e Breazeale — Civic hosted a socially distanced 4™ of July bike parade led by Mayor
Lindstrom. The Park Commission is determining if they can take on additional projects.

14. Adjourn

Howarth motion, Breazeale second to adjourn the meeting. Roll Call VVote: Breazeale -aye, Enlow
—aye, Howarth — aye. All ayes, the motion carried.

The meeting adjourned at 10:55 pm. Respectfully submitted,

Heidi Honey, City Clerk
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