Approved Minutes

CITY OF MINNETONKA BEACH
Dakota Trail Town Hall Meeting Minutes
Monday June 11, 2012

Mayor Anderson called the Town Hall Meeting to order at 6:07 p.m.

Present: Mayor Anderson, Council Members; Bartel, Kroll, Ferguson, and Treasurer Skalla. Absent:
Council Member Mike Taylor

Staff Present: City Administrator Griffin, Public Works Director Young, and City Clerk Tiegs-Roussell

Guests: Three Rivers Park District Representatives Boe Carlson and Hugo McPhee. City of Orono
Police Chief Cory Farniok.

Residents: Jodi Schwendimann, Patty Rezabek, Serene Warren, Betsy Taylor, Amy Melin, Tom
Schriefer, Joe Pagano, Nick Pagano, Mary McCarten, Jaci Lindstrom.

Mayor Anderson began the meeting with introductions of Three Rivers Park District (TRPD)
Representative Boe Carlson and TRPD Director of Public Safety Hugo McPhee along with Orono Police
Chief Cory Farniok. Mayor Anderson addressed residents stating the trail has been in use for the past
three years. She invited them to share their thoughts and concerns regarding their experiences with the
Dakota Trail.

TRPD Representative Carlson addressed Minnetonka Beach Residents by stating the importance of the
trail and that it has become very popular. The trail usage continues to increase from the projected 70,000
visits to the current 400,000 visits annually. As the trail continues to be developed further west it will
come closer to the McLeod County border when two 6-mile segments are completed over the next couple
of years. Parking continues to be a challenge and TRPD is making an effort to add parking spaces for
trail users. A cost share project is in the works between the City of Mound, TRPD, and Hennepin County
addressing a crossing issue on County Road 15 to realign and make changes for safety improvements at
the crossing. Vegetation control, pet issues, refuse, and policing continue to be part of the trail
management.

Public Safety Director McPhee of TRPD told residents that currently 8-10 hours of patrol time is
scheduled for the Dakota Trail daily during the summer months. On the problem crossings i.e. Shoreline
Drive, County Road 19, and Orchard Road a squad watches the area. In 2008, 14 park contacts; 2009, 26
park contacts; 2010, 44 contacts and; 2011, 38 contacts with trail users. These contacts were to warn and
educate trail users and currently for 2012 there have been 4 contacts. Stop signs on the trail are not
obeyed and citations are issued for reckless riding. The stop signs are not enforceable so more time is
spent at County Road intersections to issue warnings and citations.

Orono Police Chief Farniok stated they concentrate on the crossings due to difficulty enforcing the
driveway stop signs due to difficulty in following bicyclists on the trail. The Tour de Cure Race held the
first weekend in June was poorly organized. Minnetonka Beach did not approve the permit for use of the
trail but riders still used the trail due to poor communication from the organizer to participants stating the
expectations. There is conflict at times among the multi-users which include the cyclists, walkers, and
runners.

Resident Patty Rezabek:
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o Is disappointed because there are safety incidents that are not documented, so there is not a true
picture of what is actually happening on the trail.

e Have limited trail usage because of exchanges with the fast bicyclists. They have an attitude of
entitlement and are not respectful to the walking users.

e There have been injuries and due to that, does not use the trail as much.

e The buckthorn removal efforts late winter and early spring were good; however, there are
concerns along the Arcola Lane area before the bridge. The removal has opened steep
embankments and sharp tree trunks from the buckthorn removal and possible erosion along that
embankment. The area is not safe.

Mayor Anderson relayed Resident Pam Schultz:
e There is an urgent need to slow down the bikers. She would rather her children play on the street
because it is safer than riding on the trail due to the high speed of the bikers.

Resident Jodi Schwendimann:
¢ Resident Schwendimann would like consideration given to an actual stoplight that pedestrians
activate to safely cross County Road15 at Lafayette Road. She would like to have something put
in the City Capital Improvement Program.
e Mayor Anderson responded that the Civic Committee has put a stoplight in their CIP.

Mayor referenced the young girl that was killed walking her bicycle on Hwy 101 this past month and
feels it relates to the situation here in Minnetonka Beach. This incident illustrates the dangers of crossing
County Road 15 and the need for something to be done for the safety of our residents.

TRPD Representative Carlson stated the bridge did not materialize, the tunnel was given some support by
TRPD, but Hennepin County needs to participate in the discussion and there must be qualifying criteria to
warrant a stoplight. Minnetonka Beach needs to initiate by sending a letter of request to Hennepin
County. Orono Chief of Police Farniok stated that due to the curving of the road in that location there is
not a long enough site line. This is an issue for the County to agree with the installation of a stoplight.

Resident Mike Bloom

o Has a love/hate relationship with the trail and at the same time it is a wonderful amenity that he
uses daily.

e The noise from living next to the trail is irritating, each morning he wakes up to the pound of
running feet, talking, etc. which is very disappointing when a resident cannot open windows or
keep drapes open. The trail has impacted resident lives negatively and he would rather have a
railroad track.

¢ In the past three years there has been little progress towards the big issues.

e There is the same number of police but the trail user numbers are five times the expectations and
the resources committed made to the City of Minnetonka Beach have not been supported
appropriately.

e The TRPD Police Officers on the trail have not been good stewards or lead by example. Mr.
Bloom routinely observes the TRPD Officers blow through drive-way stop signs. The TRPD
employees on the trail do not move over for people nor do they pick up obvious debris.

e Employees could be helping clean the trail and be more involved. He has never heard the
statement that the stop signs are largely unenforceable.

e Administrative tickets can be issued but when challenged they are difficult to prosecute in court.

e There is not enough enforcement and education must be done.

e Mr. Bloom stated that the signage on the trail just on Northview Road alone has 20 signs and
further on there are another 15 signs which is overload.
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o TRPD removed trees but some trees removed were healthy and should be replaced. Also there
are trees that were planted by TRPD that are dead and need to be replaced as well.

Resident Mary McCarten

o TRPD Representative Carlson has met with Resident McCarten many times and the last
correspondence was the end of September 2011 and there is still no resolution to the issues.

e Resident John Breon has written a letter with concerns to TRPD as well.

e The complaint and concerns are that the trail is evolving not as the TRPD presented to the
residents in the beginning as a great way to meet neighbors and socialize.

e Resident McCartens’ cleaning lady’s vehicle was hit by bicyclist who did not want to go to the
hospital so she gave him a ride home.

o Tickets should be issued even if they are not enforceable to give trail users a reason to pause and
consider their actions.

e Rumble strips are an option to slow down the bicyclists.

e Try something instead of nothing to make the trail more livable and user friendly for the
residents.

e Resident McCarten wants more analysis of the issues then implement solutions.

TRPD Representative Carlson spoke about rumble strips and stated they are not effective because over
time trail users become accustomed to them and ride around them. Areas where there are many driveway
stop signs, some bicyclist move to the roadway to avoid them. TRPD Representative Carlson attended a
conference and there are some best practices discussed but did not address the driveway issues.

Mayor Anderson stated that talking and reiterating issues to Three Rivers Park District Staff has brought
no resolution to any of the trail complaints. TRPD Representative Carlson responded that more
information on the trail system is being distributed. Mayor inquired as to where the policing is during
the heavy traffic times, because there is no sense in patrolling if not during heavy traffic times on the trail
to see what is happening.

Three Rivers Park Representative Carlson suggested a meeting with Zoning Administrator Krier, City
Administrator Griffin, other experts from Hennepin County and Three Rivers Park District to collaborate
on the trail and crossing issues. Council Member Kroll had requested a patrol officer schedule some time
ago and has not received it. She would like the schedule, to determine time of day, minutes per day and
week the TRPD Patrol is on the trail. TRPD Police Officer Hugo stated that the trail is patrolled in
rotating shifts so an exact schedule is difficult to provide. Council Member Kroll wants the situation to
be bettered monitored and asked if other cities are crying out for more patrol as much as Minnetonka
Beach residents. TRPD Representative Carlson stated that reporting to Council during the summer
months is more than TRPD does for other communities. Council Member Ferguson suggests aggressive
speed tables which causes bicyclists to slow down. The City of Naples uses them successfully. TRPD
Representative Carlson stated speed tables cannot be used by driveways. Council Member Ferguson
stated a solution must be found.

Resident Joe Pagano

e Resident Pagano stated that the pedestrians and family bicyclist get along well but its “Tour de
France” bicyclists that zip through at high speeds causing pause for trail enforcement.

e What can we do to slow the high speed bicyclists down because they are not showing courtesy to
the other users.

e Has consideration been given to limiting the access of the high speed bicyclist to certain times of
the day?

e Consider speed limits and enforce them.
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TRPD Representative Carlson has posted on bike sites discouraging bikers from using the Dakota Trail
but it does not work. Another suggestion was to put a bike trail marker on County Road 51 to route
around Minnetonka Beach. Orono Police Chief Farniok stated that County Road 51 is not a good
alternative due to the narrow shoulder width. Mr. Bloom stated mass bikers can stay off the trail.
Currently the communities on the trail are working together to create a uniform event permit application
for trail use. Cities need to join together and deny usage when appropriate then forward those
applications on to the Three Rivers Park District. The bicyclists search websites for 200 mile rides and
the Dakota Trail provides a portion of that trail. Mayor Anderson would like enforceable speed limits.

Resident Tom Schreifer:
e Likes the trail and thinks it is a good thing.

Mayor Anderson thanked all attendees for their input and the discussion. Mayor Anderson closed the
Town Hall Meeting saying that most residents love the trail but there are some serious concerns regarding
the driveway crossing, speed, and safety issues. All attendees of tonight’s meeting will receive a copy of
the minutes. Mayor Anderson requested that the TRPD Patrol schedule be sent to Council for review. A
meeting will be scheduled between Council and Three Rivers Park District to hear their solutions to the
trail issues and what will be implemented.

The Town Hall Meeting was closed at 7:30 p.m.

Respectfully Submitted
Diane Tiegs-Roussell, City Clerk
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