Approved Regular City Council Meeting Minutes

Monday, April 13, 2026 6:00 PM
CiTY oF MINNETONKA BEACH
REGULAR CITY COUNCIL MEETING MINUTES

Roll Call: Mayor Joe Pagano; Council Members: Chris Dovolis, Jennifer Halverson, Jason Mohr, Bill Whitely, and
Treasurer Chris Zinn.
Absent: Public Works Superintendent Jason Hilgers

Staff Present: City Administrator Heidi Honey, City Clerk Jane Burgess, and City Engineer Alan Offerman

1. Callto Order
Mayor Pagano called the meeting to order at 6:00 pm

1.1. Pledge of Allegiance
Clerk Burgess led the Pledge of Allegiance

2. Approve Agenda
Halverson requested that item 4.2 Three Rivers Park District and 4.3 Orono School Board member switch places in
their order.
Halverson motion, Dovolis second to approve the April 13, 2026 City Council meeting agenda as amended. All ayes,
the motion carried.

Mayor Pagano welcomed attendees and noted key themes for the meeting:
e Commitment to long-term planning
e Importance of building relationships within the City and with external partners
e Focus on sustaining long-term initiatives

3. Approve Minutes
3.1. Regular Meeting of February 9, 2026 (no March meeting)

Whitely motion, Halverson second to approve the February 9, 2026 regular City Council meeting minutes. All ayes,
motion carried.

4. Guests
4.1. Orono Police Department Report
No report as officer was not able to attend.

4.2. Orono School Board — Laura Wallander

Wallander provided an update stating there are six board members and they represent six cities. She has been
the point of contact for Minnetonka Beach for 10 years. As of today, Orono Schools serve approximately 3,000
students, with 61 from Minnetonka Beach. She presented the following key facts in her presentation:

e Strategic goals: scholarship, character, and connectedness

e Emphasis on school safety, including prevention through student connectedness and enhanced
security measures funded by a prior technology levy

e Implementation of a new K-5 literacy curriculum (“Arts and Letters”) aligned with the READ Act,
showing early positive results
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e Upcoming facilities improvements, including parking lot upgrades, maintenance projects, and
relocation of middle school tennis courts
e Financial stability of the district contributed in part to responsible labor contract negotiations

Council discussion followed regarding literacy approaches and the Orono School District positive financial
position. Pagano and council members thanked Wallander for her informative presentation and for her ten
years of service as a school board member.

4.3. Three Rivers Park District — Commissioner Marge Beard

Commissioner Beard presented the annual Three Rivers Park District update opening with reading their
Mission Statement: “To promote environmental stewardship through recreation and education in a natural
resources-based park system.” She stated that the District was established in 1957 by state Legislature and today
there are five elected and two appointed Board of Commissioners. The District serves suburban Hennepin County
and has a partnership with Scott County. Beard represents 20 cities including Minnetonka Beach. She presented
the following key facts in her update:

e Mission focused on environmental stewardship through recreation and education

e System includes 27 parks, 27,000 acres, and approximately 175 miles of regional trails

e Annual visitation of approximately 16 million

e Emphasis on natural resource management, including water quality and aquatic invasive species
prevention

e Designated 2026 as the “Year of the River”

e Updates on recreational offerings and seasonal transitions

e Local projects including maintenance on Dakota Rail Trail bridges (Arcola Bridge and Seton Channel
Bridge)

e Highlight of Mississippi Gateway Park redevelopment

e Announcement of upcoming community events, including the “Shellabration” Turtle Nest Days at
French Park

Pagano and council members thanked Beard for her informative presentation and for serving Three Rivers
Park District and Minnetonka Beach. A photo of Mayor Pagano, the council and Commissioner Beard was
taken.

5. State of the City
Pagano presented his 2026 State of the City address, entitled “Charting the Course for the Next 20 Years” noting
that the presentation was being recorded by the Lake Minnetonka Communications Commission (LMCC) at this
meeting. He explained that the address was prepared with extensive collaboration between staff and him. He
recognized City staff for their combined 34 years of service collectively and noted they serve as the primary point
of contact for residents, reflecting the City’s values in daily operations. The address covered the City’s focus on:

e Long-term planning initiatives

e Strengthening partnerships with neighboring communities, organizations, and governmental entities

e Sustaining programs and infrastructure investments for future generations

The address included a summary of recent accomplishments, ongoing projects, and future priorities for the City.
Emphasis was placed on core values, respect, resident engagement, collaboration, empowerment, recognition
and appreciation for council/commission/committee/resident volunteerism, fiscal responsibility, and maintaining
the City’s natural beauty and quality of life and safety for residents. Emphasis was placed on the efforts put forth
on the 10-Year Financial Management Plan (FMP) and the in-house update work underway on the 2050
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Comprehensive Plan. Pagano noted that there will be an upcoming resident letter writing campaign to district
house and senate legislators to request their consideration of Minnetonka Beach for state infrastructure funding
awards.

Council members discussed the State of the City presentation and City initiatives, and praised Pagano for creating
an excellent address. Their comments reflected their appreciation for the focus on long-term vision, strategy and
plans, community partnerships, educational updates, continued state and federal infrastructure initiatives and
strengthened legislative relationships, sensitivity to the City’s high debt service/financial impact on residents, and
cooperation efforts with surrounding cities. They appreciated the emphasis on the important role the council
plays in creating a better future long-term. They agreed that as the address title states, the course for the next 20
years has definitely been charted. Council members signed the last page of the 2026 State of the City. When final
editing is completed, the 2026 State of the City will be posted to the LMCC’s website and also on the City’s
website.

Mayor Pagano called for a recess at 7:11pm. The meeting was called back to order at 7:16 pm.

6. Old Business
6.1. 2050 Comprehensive Plan Update
Pagano introduced the 2050 Comprehensive Plan update and summarized work completed by the Comp Plan
Exploratory Group, including coordination with the Metropolitan Council representatives and review of other
cities’ plans. Halverson presented a proposed Vision Statement and updated Character Statement for
inclusion in the 2050 Comprehensive Plan. The statements were developed based on prior plans, resident
input, and current City values. Council discussion included minor revisions:
e Addition of language referencing partnerships with county, state, and federal entities
e Clarification of terminology (use of “City” instead of “Village” where appropriate)

Council members expressed support for inclusion of core values and guiding principles following the Character
Statement.

Honey provided an overview of the proposed process for developing the Comprehensive Plan, including:
e Assignment of plan sections to appropriate commissions and staff based on expertise

Oversight by the Planning Commission

Use of existing plan content combined with Metropolitan Council requirements

Flexibility for the Planning Commission to determine workflow and timeline

Whitely motion, Mohr second to approve the Vision and Character Statements, Core Values and Guiding
Principles as presented, change the use of the word village to city, and to approve the 2050 Comprehensive
Plan chapter responsibilities and processes as outlined in the City Administrator’s memo dated April 13, 2026.
All ayes, motion carried.

6.2. Water Treatment Plant Update — (Memos March and April 2026) — Alan Offerman, Stantec

Offerman provided an update on the water treatment plant project. The project is approximately 90%
complete and the startup is scheduled for May 4, 2026. The commissioning is expected to take several days to
several weeks. All major systems are installed, and remaining work includes final electrical, testing and system
integration. Offerman reviewed the project budget status including the total budget, which is just under $13
million, the original contingency is $500,000 with a remaining contingency of approximately $300,000. The
well project is currently $100,000 under budget and the combined potential surplus is approximately
$400,000.
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Offerman explained the details of Change Order 10. The contractor requested a 60-day time extension due to
supply-chain delays for minor electrical components. The extension does not affect the May startup timeline,
and the purpose is to avoid liquidated damages for minor incomplete smaller items. He addressed
operational considerations including that the new plant will be online in May and the old plant will be
decommissioned. City insurance will assume builder’s risk coverage after June 15, and startup costs are
included in the project budget.

Potential “Nice-to-Have” Additions were presented by Offerman. City staff and engineers are evaluating
optional improvements using remaining contingency funds, including routing Public Works power through the
new generator, replacing a short segment of 8-inch water main with 12-inch for improved flow and fire
protection, and other long-term efficiency upgrades.

Council members discussed prioritization, confirmed staff will collaborate on evaluating options, and
expressed appreciation to Offerman for consistent updates and strong project management over this
multi-year project.

Public Hearing

7.1. Ord. No. 168, 2" Series — Amending City Code Appendix A Zoning Regarding Section 5.5.4.A (14)
Accessory Dwelling Units

Pagano opened the public hearing at 7:30 pm regarding Ord. No. 168, Amending Appendix A of the City Code

related to zoning and accessary dwelling units, correcting the name of the National Register of Historic Places.

With no public comments received he closed the Public Hearing at 7:31 pm.

Mohr motion Halverson second to Adopt Ord. No. 168, 2" Series an Ordinance Amending Appendix A of the City
Code, Zoning Ordinance, Regarding Section 5.5.4.A(14) Accessory Dwelling Units. All ayes, motion carried.

8.

New Business

8.1. Utilities Policy Regarding Water Base and Sewer Fees

Honey presented a proposed policy change to require payment of water base fees and sewer fees for all
properties year-round, regardless of occupancy or connection status. Council discussed clarification of
applicability, including properties without structures.

Whitely motion, Mohr second to direct Administrator Honey to work with the City Attorney to amend the
Public Utilities Policy to reflect that all residents, regardless of water shut off or disconnection of a water meter,
be required to pay the water base and sewer fees regardless if there is a home on the property, if the property
is or was attached to the City water system. All ayes, motion carried. Halverson aye, Mohr aye, Whitely aye,
Dovolis abstained. Motion carried.

8.2. Water Service — 3159 Northview Road

Honey explained that there is one property in the City that has a private well. A previous owner had asked the
City to disconnect from City water and use a private well due to a health issue. The current property owner
wants to sell the property and inquired about connecting to City water to be consistent with City
infrastructure. The property owner has been billed quarterly for water-related base fees and water treatment
plant fee. Honey presented three connection options with the recommended Option #1 to include City
installation of the service line connection to the water main and curb stop. The property owner would be
responsible for connection from the curb stop to the residence, and the estimated City portion would be
approximately $11,900.
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Council members discussed cost-benefit considerations, the estimated payback period, and the benefits of
system consistency across the City. They also stressed the importance of coordination with the property
owner to ensure project completion. They clarified the responsibility for the private service line from the curb
stop to the residence, as well as potential costs associated with capping an unused well in accordance with
state statute. They discussed the importance of ensuring consistency in City water system connections and
the benefits of bringing all properties onto the municipal water system. This includes discussions that have
taken place regarding similar situations including the homes in Lafayette Ridge.

Honey explained that the City Attorney Batty was consulted on this issue and he stated that public
expenditures must be justified as serving the broader public benefit, which was determined to be applicable
in this case. Council expressed general agreement that the property owner at 3159 Northview Rd should be
responsible for private-side improvements and compliance with applicable state requirements, while the City
would support connection from the main to the curb stop.

Halverson motion, Dovolis second to approve Option #3 for the Tap and Curb Stop Waterline Installation at
3159 Northview Rd. with the City paying for the service line to the water main and curb stop installation
portion not to exceed $11,900, contingent upon the property owner installing and paying for the portion that
connects the curb stop to the home following all state statutes. All ayes, motion carried.

8.3. Consider Amendment to City Code 302 Regarding Connection to City Water System

Honey presented a proposed amendment to City Code Section 302 regarding connection to the City water
system. She learned that code language in place when Ordinance No. 100 was adopted protected “the
integrity of the City Water Utility to ensure adequate capacity and water supplies to meet the health, safety
and welfare needs of the City and its residents, to prohibit the increased use of private wells for domestic use
on properties served by the City water system.” She added that despite the fact that clearly their intention
was spelled out, a code amendment is needed to state that any property that has access to City water must
use City water. This would include the properties in Lafayette Ridge and exclude the lot at 2669 Woodbridge
Rd. The proposed amendment would require connection to City water for properties that have access to or
were previously connected to City water service. The council discussed refining the ordinance language
working with the City attorney prior to final consideration.

Mohr motion, Whitely second to direct Administrator Honey to work with the City Attorney to draft language for a
City Code 302 amendment to bring back to the Council requiring that all homes be connected to the City Water System
who are or have been connected to it. All ayes, motion carried.

9.

Finance

9.1. Financial Dashboard — March and April 2026

Zinn presented the Financial Dashboard and budget update. Key highlights included that the outstanding debt
service balance is approximately $16.2 million. The debt service schedule reflects increasing payments in
future years due to bond structuring and staggered repayment schedules. There is no new debt issuance at
this time and debt service allocations are distributed across tax levy and water utility funding sources. Zinn
reviewed the City’s current cash position at approximately $2.98 million, and those funds include remaining
bond proceeds for the water treatment plant project. Contingency funds are in place, and not all remaining
bond funds are expected to be fully expended. He added that there is continued strong management of
zoning, engineering and legal expenses by Honey and staff. He added that the largest expenditures in
accounts payable are for the water treatment plant project funded through bond proceeds.

9.2. YTD Budget to Actual and YTD by Class — Q1 2026
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Zinn reviewed year-to-date budget performance noting that revenues are tracking as expected at
approximately 50% of annual expectations, and consistent with property tax collection timing. Building permit
revenue is good and interest income is performing above expectations due to the favorable cash position. He
had no significant concerns at this time and stated that in seven years as City Treasurer he has never seen a
City expense out of line.

9.3. Capital Improvement Program (CIP) Schedule and Process for 2027 — 2036 CIP
Honey requested that the council approve the CIP schedule as presented in the packet and to let her know of
any CIP requests by May 11,

Halverson motion, Mohr second to affirm the 2027 — 2036 Capital Improvement Program Schedule as
presented. All ayes, motion carried.

9.4. Financial Management Plan (FMP)- Finance Committee Meeting Update
Zinn thanked Pagano and Whitely for joining the Finance Committee meeting on April 1%, Bruce Kimmel of
Ehler’s, and creator of the 10-year Financial Management Plan (FMP), was at the meeting also. He presented
the key elements of the Finance Committee’s Long-term Strategic Plan for replacement of remaining portions
of the City’s water delivery system. The primary components of the approach include:

1. Accumulate funding before construction authorization

A. Approximately $150k in annual reserves

“Rollover” bonds as they mature, maintaining the same level of annual debt service
Provide Minnetonka Beach water to 15 homes in Lafayette Ridge
Aggressively pursue State bonding, Federal funding, and private loans
Closely monitor interest rates for refinancing and new financing opportunities

mo o

Discussion included if frequent, unexpected problems occur with remaining infrastructure slated for future
replacement, it could lead to scheduling escalation for replacement.

Risks identified include interest rate fluctuations - recognizing that declining rates may allow refinancing when
bonds become callable in 2033 and 2034, while rising rates would limit that option — as well as inflation, which
may increase future infrastructure replacement costs relative to today’s prices.

Pagano expressed that he was impressed with the Finance Committee’s work and it’s the first time the City
has an infrastructure replacement strategy. Whitely added that he felt there was strong participation, and
general consensus among members. He praised Kimmel and Zinn for their work and noted that the FMP is
clear and easy to understand.

9.5. Long Term Funding Strategy for Infrastructure Replacement — Finance Committee Meeting Update
Included in above discussion
Whitely motion, Halverson second to approve the Finance Committee’s Long-term Strategic Plan based on the
strategy presented and implement the 10-year Financial Management plan (FMP) as discussed at the Finance
Committee meeting. All ayes, motion carried.

9.6. State and Federal Funding Update — Pagano

Pagano provided an update on legislative and funding advocacy efforts. He recapped his meeting with Senator
Johnson Stewart and stressed the importance of residents’ letters to legislators requesting their support for
state funding for Minnetonka Beach. He noted that the City’s recent federal funding submission through
Congressman Kelly Morrison’s office included 103 resident support letters. He expressed appreciation for staff
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efforts in promoting resident engagement and council discussed different letter-writing engagement
initiatives. Pagano explained factors viewed as advantageous in upcoming funding considerations, including
the current election year and ongoing disparities between the City’s infrastructure costs and no funding
received relative to some neighboring cities funding received.

League of MN Cities City Day on the Hill - Whitely

Whitely recapped the City Day on the Hill event he attended with Mayor Pagano and others from all over the
state. There were excellent panels of legislators and constructive debate, Governor Walz spoke, and they
went to capitol all resulting in a successful event. He added that the Bonding Bill issue was the #1 topic in an
incredibly completive marketplace. The Governor’s Bonding Bill has $3 Billion in requests and about $1 Billion
in funds. There are many cities hoping for some of that money.

10. Consent Agenda
10.1. Police Report — February and March — Receive and File
10.2. Fire Report — February and March — Receive and File
10.3. Resolution 2026 — 14 — 2026 Dock Applications
10.4. Resolution 2026 — 15 — Dock Variances
10.5. Gardens by Lynn Contract — Gardening Services
10.6. Natural Shore Contract — Restore the Shore
10.7. SafeAssure Contract — Safety Program
10.8. Waterfront Restoration Contract — Swim Beach Weed Removal
10.9. Water Treatment Plant - Municipal Builder’s Inc. Pay Application #20 in the amount of $554,060.18
10.10. Water Treatment Plant - Municipal Builder’s Inc. Pay Application #21 in the amount of $297,318.79
10.11. Water Treatment Plant and Site Improvements — Change Order No. 9
10.12. Water Treatment Plant and Site Improvements - Change Order No. 10
10.13. LMCD Municipal Certification for Watercraft for Hire
10.14. Resolution 2026 — 17 Amending 2026 Annual Appointments — Long Range Planning Committee
10.15. 2025 Final City Financial Audit
10.16. Resolution 2025 — 16 — Gambling Exemption — Ducks Unlimited Event at Lafayette Club, 4/23/26
10.17. Ord. No. 169, 2" Series Amending City Code Section 202 Subdivision Ordinance; and Resolution
2026 — 19 Authorizing Summary Publication of Ord. No. 169, 2" Series
10.18. Resolution 2026 —18—Support of Funding for Water/Sanitary Sewer Infrastructure Improvements
10.19. City Dock Site 25A Survey
10.20. Approve Checks: February 10 — March 9, 2026
10.21. Approve Checks March 10 — April 13, 2026

Halverson motion, Whitely second to approve the Consent Agenda. All ayes, motion carried.

11. Open Forum (ltems not on the agenda, limit 3 minutes per speaker) begins 8:29pm.

Jeminah Van Handel, of 2516 Cross Point Rd., spoke on behalf of her and her husband, Dan, advocating for a
balanced, regulated approach to short-term rentals rather than not allowing them. It is based on fairness and
adopting a permitting system using innovation and not following our neighboring cities who ban them. She raised
concerns regarding the Planning Commission’s consideration of a potential ban without broader resident input.
She emphasized that policies affecting property rights and community character should include formal community
engagement, such as surveys or public input forums.

Van Handel stated there is no demonstrated correlation between length of stay and community impacts, noting
that regulated short-term rentals are subject to safety standards and inspections. She shared her family’s
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experience hosting 36 groups rentals at their home since 2018, with no complaints reported to City Hall, and
described such rentals as beneficial for residents needing temporary housing due to renovations, military leave, or
family events. Additional points presented included the potential for the City to charge a modest fee to offset
administrative costs, preservation of legacy homes through supplemental income, and alignment with the City’s
broader regulatory capacity as demonstrated by other complex ordnances.

Van Handel concluded by requesting that, prior to adoption of any ordinance, the City engage residents more
broadly and consider establishing a working group composed of Planning Commissioners and residents both
supportive of and opposed to short-term rentals, with the goal of developing data-informed policy
recommendations. Council members thanked Van Handel for her comments.

The second speaker was Jim Theisen of 1295 EImwood Rd in Mound. He noted that although they have a Mound
mailing address they utilize Orono city services. He provided an informational address on LIDs, Lake Improvement
Districts, and has spoken to City staff about this topic in the past.

Theisen stated that on March 2, 2026, he sent an email to the Mayor, Council Members, City Administrator, and
all 14 municipalities on Lake Minnetonka, the Minnehaha Creek Watershed District, and the Lake Minnetonka
Conservation District (LMCD) outlining concerns regarding LIDS. His email highlighted perceived unknowns and
potential risks associated with LIDS and encouraged cities to consider perspectives beyond those of petitioners.
He referenced DNR rules governing LIDS, noting provisions related to demonstrating local need, avoiding
duplication, long-term monitoring, public involvement, disclosure requirements, advisory reports, and legal
liability, and that if a LID is dissolved, liability may revert to the originating city.

He voiced his concerns regarding environmental risks, including the use of chemicals and PFAS, with specific
reference to activities in Stubbs Bay. His efforts helped stop a LID in Forest Lake but not on Carmen’s Bay. He
stated that the Lake Minnetonka Association (LMA) is promoting LIDS throughout Lake Minnetonka, noting mixed
outcomes in other areas. He asked council members to review the information previously provided and consider
the concerns outlined if a proposal for creation of a LID is brought forward in the future. Council members
thanked Theisen for his comments.

Open Forum closed at 8:41 pm.
12. Commission and Committee Meeting Minutes — Received and filed

13. Staff Reports
13.1. Administrator’s Report
Honey provided an update on her activities over the past two months, noting that much of her work is
detailed in her report in the packet. She served on a panel interviewing candidates for the Orono Police Chief
position as Chief Farniok is retiring. She added that Pagano will participate on a subsequent interview board
too. She worked on the long-standing question regarding the location of City Dock 25 on Shoreline Drive, a
Priority | City Dock. Surveyor Mark Gronberg created a survey with the correct location of the dock, and the
40-year mystery has been resolved. Honey reminded council members of their requested participation in
Wednesday’s Metro Cities meeting and to notify her if they can attend. She noted the Hennepin County home
sales book was included in the packet for informational purposes as part of the Open Book appeals process.
There is a duplicate sale price listing error and should be disregarded. An updated version will be provided
upon request.

13.2. Clerk’s Report
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Burgess provided an update on routine City Clerk administrative activities. Efforts are ongoing to complete the
annual City Dock rental program. To date, 59 docks have been rented, more are pending, and there are a
limited number of slips remaining to accommodate boats. There are five or so small jet ski size slips available.
Approximately $48,000 in dock rental fees have been received and it was good to move some residents off
the waiting list and into slips. One item out of the ordinary is Burgess is migrating the City away from the
current “.mn.us” email and website domain to “.gov”, as required by the state for cities in regard to elections
for added security and voter confidence in the process. The new domain will be minnetonkabeachmn.gov.
which was recently approved. The migration will be a big undertaking soon to happen.

13.3. Public Works Superintendent’s Report

In Hilger’s absence, Honey reported that he will begin paving soon when spring road weight limit restrictions
go off. Portions of Brooks Lane, Northview Road, and near the Lafayette Club parking lot will be addressed.
He will be patching throughout the City and sealcoating sometime this summer. He is hiring a seasonal person
at the end of May for mowing, trimming and cleanup, and plans to have that person work with him on
completing projects he has been wanting to get done including straightening signs in the City, and
miscellaneous projects. With the water treatment plant nearing completion, Hilgers is extremely busy with
constant phone calls and meetings. He will provide a further update at the May meeting.

14. Council Reports
14.1. Liaison Reports
Dovolis — He attended the March and April Park Commission meetings. They discussed the Spring Cleanup
event scheduled for April 25" at City Hall. Their Hard Assets Inspection report will be presented to council in
May. They will conduct their Green Assets Inspection on May 6th and 13th. The commission did extensive
evaluation of all City gardens with the highly visible City Hall Lake Road Hillside Garden most addressed.

Halverson — She stated that Planning Commission and Civic Committee meeting minutes are in the packet and
noted that the Planning Commission did not meet in March nor did Civic. She attended the Shoreline Fire
Department Board meeting, and they are currently recruiting and interviewing for a new Fire Chief. The
department reviewed equipment they are going through and data updates, IT infrastructure, and their
website will be live soon. They had a low number of calls from January-March.

Mohr — He attended the LMCC meeting where the MIDCO representative provided a project update on the
fiber-optic infrastructure expansion throughout Lake Minnetonka communities. Minnetonka Beach is one of
the final cities scheduled for completion, with construction to begin in summer of 2026 and to be completed
within the year. Midco is working with City staff coordinating construction planning, routing and sequencing
through the City. Service is expected to utilize underground fiber-optic infrastructure, which will require
excavation and installation work throughout the city. General infrastructure installation will occur citywide,
while individual property connections will be completed for residents who subscribe to MIDCO services.
MIDCO has maintained strong communication with participating cities during the planning process.
Representatives from communities where construction has already been completed indicated there have
been few, if any, complaints regarding installation work or restoration efforts. Feedback from those
communities was generally positive regarding MIDCO's professionalism and project execution. Residents will
be able to monitor project updates, service availability, and packages/pricing through MIDCO’s website. Mohr
added that this is the first time residents will have an additional cable/internet option in many years.

Whitely — He provided an update in Agenda item 9.7.

14.2. Mayor’s Report
Pagano stated that the first “Donuts with the Mayor” was held on April 11™ at City Hall and he found the
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resident comments to be very interesting. Although he hopes for more resident participation next time, he
was pleased with the turnout for a first-time event like this. He restated the important focus established in
November for a smooth transition to a new mayor and council in January. Pagano praised council members
for their great accomplishments during first quarter. He added that items were approved at this meeting that
will positively affect the City for the long-term future and the goal is sustainability of those initiatives.

15. Adjourn

Halverson motion, Whitely second, to adjourn the April 13, 2026 City Council meeting. All ayes, motion carried.

The meeting adjourned at 8:53 pm.
PUBLIC IN ATTENDANCE — Wendy Williamson, Pamela Hasselbring, Dan and Jeminah Van Handel, Jim Theisen

Respectfully submitted,

Jane Burgess, City Clerk
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