Approved City Council Meeting Minutes

Monday, April 13, 2020 7:00 PM
CiTY OF MINNETONKA BEACH
CITY COUNCIL MEETING MINUTES

Mayor Lindstrom determined that an in-person Council meeting was not practical or prudent because of the COVID 19
health pandemic and that this Council meeting was held remotely using Zoom Teleconferencing. This was done in
accordance with MN State 13D.02

1. Mayor Lindstrom called the meeting to order at 7:15 p.m.
Mayor Lindstrom explained that all votes would be taken via Roll Call.

2. Roll Call: Mayor Jaci Lindstrom; Council Members: Tracey Breazeale, Susan Enlow, Steve
Howarth, Andrew Myers and Treasurer Chris Zinn. Staff Members: City Administrator Pat Melvin,
City Clerk Heidi Honey, Administrative Assistant Jane Burgess, Public Works Superintendent Brian
Berent, City Engineer Darren Amundsen. Absent: none

Roll Call Members of the Public: Nell Mathews
3. Approve Agenda for the April 13, 2020 City Council Meeting.

Myers motion, Breazeale second to approve the agenda. Roll Call Vote: Breazeale — aye, Enlow-
aye, Howarth — aye, Myers — aye. All ayes, the motion carried.

4. Approve Minutes —
4.1. Regular Meeting of March 23, 2020

Enlow motion, Howarth second to approve the March 23, 2020 Regular City Council minutes.
Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye, Myers — aye. All ayes, the motion
carried.

4.2. Special Meeting of March 30, 2020

Enlow motion, Myers second to approve the March 30, 2020 Special City Council minutes. Roll
Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye, Myers — aye. All ayes, the motion carried.

5. Open Forum —no comments

6. Old Business
6.1. Approval of Application for PFA Financing
Amundsen reviewed the application for the Drinking Water Revolving Fund which will be used to
place the City’s water treatment plant rehabilitation and water distribution projects/watermain
replacements on the 2021 Project Priority List. Amundsen stated the costs listed are higher than
expected because they do not know the implications of COVID. The request is for $4.2 million for
Treatment, and $4.55 for Distribution. Amundsen stated the applications are due May 1 but it may
take until the end of the year for a decision to be made. The city will be on the list until the city
removes itself from the list and it can also defer acceptance. The water tower is not listed on the
application because of timing. Mayor Lindstrom will sign the application for Amundsen to submit.
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6.2. Dock 10-2, Dock 11-3 Assignments

Melvin made an error assigning two docks, which were approved at the March meeting. He
assigned Dock 11-3 (14x6) to resident Shep Harder who has a 18x8 boat. He is waiting to hear
back from the LMCD to see if a reconfiguration can be done. Melvin stated that based on boat size,
he should have assigned Harders to Dock 10-2 but he assigned Chip and Joanna Zawislak to Dock
10-2. Melvin has discussed moving Harders to Dock 10-2 and finding an open dock for Zawislaks
with both parties and he is asking Council for permission to do so. Myers reached out to Vickie
Scheuling at the LMCD and the Dock Committee chair and Myers said a reconfiguration is
unlikely for Dock 11-3 to create a larger slip because of the depth of the water.

Myers motion, Breazeale second to motion to approve City Administrator Melvin to apply for a
variance related to Dock 11 to fit the needs of Shep Harder and, if a variance cannot be obtained,
Shep Harder be moved to Dock 10-2; and that the current holder, Chip and Joanna Zawislak, be
reassigned to another slip that is available. Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth
— aye, Myers — aye. All ayes, the motion carried.

6.3. Minnetonka Beach Continuity of Operations Plan

Melvin stated the Plan is intended to apply to the current COVID 19 pandemic as well as other
types of emergency situations in the future. It will be used along with the Lake Minnetonka
Regional Emergency Operations Plan which is a larger, comprehensive plan incorporating regional
emergency providers and operations. Melvin discussed identifying essential services before or after
securing the area. Enlow suggested that the list of identified essential services be attached as an
appendix and used as a reference. Lindstrom requested this plan be kept with the Lake Minnetonka
Regional Emergency Operations Plan so staff has one binder with all emergency information.
Enlow suggested an electronic copy of the Plan be available for staff to access it remotely. Enlow
then requested that the following sentence be removed on page 5: “This includes ensuring that
payroll, health insurance and other benefits will continue during and emergency and identifying
that this function is an essential service the City provides to its staff.”

Enlow motion, Howarth second to approve the Minnetonka Beach Continuity of Operations Plan
with deletion of the sentence on page 5 as discussed, and for it to be retained in the city emergency
operations binder. Roll Call Vote: Breazeale — aye, Enlow - aye, Howarth — aye, Myers — aye. All
ayes, the motion carried.

7. New Business
7.1. Membership in MNWARN - Resolution 2020 — 16
Berent discussed the Minnesota Water Agency Response Network (MnWARN) which provides
mutual aid operators via a mutual aid agreement to allow water, wastewater and storm water
utilities to assist each other in emergencies. If Berent cannot perform duties, the City of Orono
would be the first agency to provide backup but, if they are not available, operators from
MnWARN would provide assistance or equipment. The city would not be obligated to send
equipment to other cities. MNWARN is run by the MN Rural Water Association. Costs would be on
a fee for service basis. Council designated the Mayor as the Authorized Official with the
understanding that the Mayor would work with Berent and the City Administrator in determining
when to request assistance from MNWARN.
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Enlow motion, Myers second to adopt Resolution 2020 — 16 Authorizing the City of the Village of
Minnetonka Beach to be a Party to Minnesota Water Agency Response Network (MnWARN) and
that the Mayor should be named as the Authorized Official. Roll Call Vote: Breazeale — aye,
Enlow - aye, Howarth — aye, Myers — aye. All ayes, the motion carried.

7.2. Stormwater Management Complaint — 3040 Northview Road

Property owner Liz Nordlie joined the meeting. Berent stated a storm drain across from her
property plugs and he regularly clears it when it rains. The previous owner cleared the drain also.
Nordlie has concerns about her property flooding if the drain plugs, water pools and rainwater runs
down her driveway. She asked the city to find a solution. Berent referred to photos in the packet
showing a large pool after rain. He worked with Amundsen on a solution and he recommends
putting in an additional drain or two approximately 10 feet apart to the east of the current drain to
increase drainage. The neighbors to the west (3034 Northview) have also complained about water
pooling and causing damage to their landscaping down their side yard. Lindstrom stated this is
water going from city to private property and city policy requires the city to fix it. Berent stated that
a portion of the city retaining wall would need to be removed to do the work. A watershed district
permit is not required. The bids are $8,700 (Widmer) to $16,500 for excavation, adding the catch
basin and repaving to the road. Bids to remove and restack the retaining wall are $1,800 (Lake
Time) to $3,500. This is not budgeted for 2020.

Berent then discussed that there are two issues at 3040 Northview. Raising a settled area to be flush
with their driveway will help and add minimal costs to this project. The other issue is that their
frontage is all driveway and water runs behind the driveway and down the side yard. Berent stated
that Amundsen would like to look at adding a ground swail between 3040 and 3104 in the event of
a large rain but the 8” pipe can only handle so much water. Council discussed financing Nordlie’s
repair. Zinn stated that there is capacity in the CIP to add this project because he does not think
they will use the full $150,000 for water plant improvements. Berent has $1,000 for stormwater
repairs in his budget to put toward it if needed. Enlow expressed concerns about deferring Brooks
Lane water issues and doing this project. Brooks Lane was not identified as a public to private
water problem like this is. Amundsen supported this project and also wanted to look for a way to
get water to the lake outside of the stormwater system. Amundsen stated that Northview is a simple
standalone fix. Brooks is a complicated project with water from private to public to private property
to possibly be done with water main replacements at a much higher cost.

Howarth motion, Myers second to accept the bids as proposed by Berent with Widmer
Construction ($8,700) for underground work and Lake Time Designs for ($1,800) for wall
construction work, and give Berent flexibility up to $11,000 relative to the drain in front of 3040
Northview Road and paid out of 2020 construction CIP. Roll Call VVote: Breazeale -aye, Enlow —
no, Howarth — aye, Myers — aye. The motion carried.

7.3. Water Tower Financing/Financial Management Plan (FMP) Update

Zinn stated that the city could engage Ehler’s to update the FMP for the short term with the 2019
audit and water tower financing options for $2,000 or for longer term with more comprehensive
updates for $10,000. Zinn recommended having Ehler’s add the audit and water tower financing to
the FMP at an hourly rate up to $2,000. Council directed him to move forward on this option with
Ehler’s. The Finance Committee meets the end of April and they will review the updated FMP.
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Zinn discussed financing the water tower project, if a referendum is needed and the market
volatility due to the COVID pandemic. Prior to accepting bids, Zinn will work with Kimmel to
organize the bond so the city is ready to act when the market opens and a bid is accepted. Bids are
good for 60 days after opening them. Zinn stated a referendum is not necessary because water fees
pay the specific water bond. Howarth stated the city attorney’s opinion is also that a referendum is
not needed for this bond issuance. Although not required, Council supported a public hearing on
May 11. Council discussed authorizing Zinn to establish a work process for bond issuance and to
use high enough costs in case bids come in higher than expected.

Howarth motion, Enlow second that Treasurer Zinn be authorized to move forward in discussion
in planning the potential public issuance of municipal bonds with respect to financing issuance of
a city water tower. Roll Call VVote: Breazeale -aye, Enlow — aye, Howarth — aye, Myers — aye. The
motion carried.

7.4. Capital Improvement Program (CIP) Schedule

Melvin stated the annual CIP process typically starts now. In the past, the CIP was a five year plan
but the mayor would like to approach it as a 10 year plan in line with the FMP. Melvin then
reviewed the CIP guidelines, the CIP process, the currently approved CIP, and the worksheet to be
completed by committees. Council supported Melvin sending CIP documents to committees and
commissions for their input.

Enlow motion, Myers second to affirm the Planning Commission schedule for the 2021 to 2029
Capital Improvement Program. Roll Call VVote: Breazeale -aye, Enlow — aye, Howarth — aye,
Myers — aye. All ayes, the motion carried.

7.5. Minnetonka Beach Dock and Watercraft COVID Restrictions

Myers stated that the Governor’s Executive Order is a bit ambiguous regarding if dock installation
is exempt from stay at home order. Myers recommended sending a letter to the governor supporting
installation of docks while using social distancing to be nonexempt from the executive order.
Lindstrom spoke to the LMCD and they are drafting a petition to the governor that dock
installation, boat installation and boat be exempt from COVID restrictions. Myers said this can
have a financial impact on the city and it restricts lakeshore owners. Enlow supporting sending a
letter and suggested it be expanded to boat delivery people. Lake shore owners should be able to
use the lake the same as people who trailer. Council discussed getting support by other lake
community councils.

Enlow motion, Myers second to send a letter on behalf of the City of Minnetonka Beach in support
of dock installations, marina operations, and boat delivery operations to be determined as
essential business, and be broadly communicated to the governor, state legislators, Lake
Minnetonka cities, and the LMCD. Roll Call Vote: Breazeale -aye, Enlow — aye, Howarth — aye,
Myers — aye. All ayes, the motion carried.

Myers will work with Mayor Lindstrom and Administrator Melvin to draft a letter.

8. Consent Agenda
8.1. Police Report — March
8.2. Fire Report — March
8.3. SafeAssure Contract
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8.4. Bartlett Tree Service — Crab Apple and Emerald Ash Borer Treatment Contract
8.5. The Garden Gate — 2020 Annual Maintenance Contract
8.6. Resolution 2020 — 15 — 2020 Amended 2020 Dock Variances

Howarth motion, Enlow second to approve the Consent Agenda. Roll Call Vote: Breazeale -aye,
Enlow — aye, Howarth — aye, Myers — aye. All ayes, the motion carried.

9. Treasurer’s Report
9.1. Consider motion to Approve Checks — April 2020
Zinn will work with Melvin on finalizing statements and finance reports on Thursday and then just
add additional checks by Monday. Zinn review invoices and sign checks at City Hall tomorrow.

Myers motion, Howarth second to approve 34 checks numbered 17726 through 17759 in the
amount of $97,786.75 for April 2020 expenses subject to Zinn reviewing them tomorrow. Roll Call
Vote: Breazeale -aye, Enlow — aye, Howarth — aye, Myers — aye. All ayes, the motion carried.

9.2. YTD Budget to Actual Report and Prior Year Comparison
Zinn will review tomorrow and send an update memo to Council.

9.3. Outstanding Accounts Receivable — no report

9.4. Review League of MN Cities Insurance Trust Coverage as it pertains to Schussler v. the City
of Minnetonka Beach — Zinn and Melvin will review prior to next meeting.

10. Action Notes and Staff Reports
10.1. Council Meeting Action Notes
Council reviewed the Action Notes and made the following updates:

Melvin talked with Batty about the HCRRA easement. Batty thought it was resolved.
Melvin will research who to contact.

Classification Study — Melvin completed the LMC salary survey so Gmach now has access
to the salary data of other cities. Gmach will put together the classification study after he
accesses the salary survey. Melvin will set up a meeting with Gmach, Myers, Enlow and
Melvin when Gmach is ready.

Moratorium — The Planning Commission is waiting to meet on this item because they are
only discussing essential business which is the Kiesel variance and CIP.

Research for state funding — approved submittal tonight

Declaration of Emergency — this line documents emergency related items and history.
Add CIP to referrals for Planning Commission

Upcoming meetings are scheduled but many may be suspended unless there is essential business
that needs to be addressed via teleconference.

10.2. Clerk’s Report — Written report in packet

10.3. Administrator’s Report — Written report in packet.

Melvin met with Susanne Griffin for additional training and would like to continue to contact her as
needed to make sure he is doing things correctly. Lindstrom supported him contacting Griffin now
and again, as there is a lot to learn.
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10.4.Public Works Superintendent’s Report — written report in packet

11. Council Reports

11.1.

Mayor’s Report

Mayor Lindstrom stated that cities may receive aid for COVID-19 related expenses and staff is

documenting these types of expenses. She has kept a close eye on staffing and workload, and she
does not recommend shortening hours. In the packet are worksheets provided by city staff listing
work they have been doing. They are doing as much work as ever but are just doing it differently.

11.2.
[ ]

Liaison Reports (if necessary):

Enlow — Planning did not meet in March.

Howarth — LMCC is operating under emergency procedures and providing essential
communication on behalf of cities. There will be another offer for mayors to record a
message to residents.

Myers — Finance will meet at the end of month. He will work with Melvin on the Dock 10 &
11 issue. He hopes to provide an address for residents to send letters to the governor
regarding dock installation and he hopes the governor provides clarity on dock and boat
installs.

Breazeale — Parks has not met but are doing asset inspections, finalizing contracts with
vendors, but holding off on the beach cleaning contract to get more information about beach
closures this season. The Livingston group has been working with Chair Pagano and
Commissioner Lehman to work through some things on the initial donation that was
proposed. Goose deterrent lights have been installed at the swim beach. Between Half Moon
and Ray Peters there is a dirt bike path in the woods created by kids and Parks is trying to
figure out a reasonable solution to protect the area. Civic is available to help residents who
need it.

Howarth asked about the process to appoint a new Dock Committee Chair and fill his position. Howarth
asked Breazeale if activities are continuing to evaluate the Livingston proposal or if it is on hold. Pagano
and Livingston are having conversations to help Livingston with a proposal that is mutually agreeable.
They will have a public hearing when in person meetings resume.

12. Adjourn

Myers motion, Enlow second to adjourn the meeting. Roll Call VVote: Breazeale -aye, Enlow — aye,
Howarth — aye, Myers — aye. All ayes, the motion carried.

The meeting adjourned at 10:01 pm.

PUBLIC IN ATTENDANCE - The following people participated in the meeting remotely: Nell Mathews

Respectfully submitted,

Heidi Honey, City Clerk
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